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. {p)775-782-7134 (f): 775-782-7135
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[Rrdr =y Mary Wenner, Chairwoman
cvada Ken Miller, Vice Chairman Contact: Carol Louthan, Office Manager
Cassandra Jones, Board Member Senior for any questions or additional
Linda Slater, Board Member information. You may also view the
L[Oyd H[guera Board Member board nacket online at the town’s website,
Tuesday, April 5, 2016 . 4: 30 p.m. Gardnerville Town Hall

P : on STATEMENT . S

“The Town of Gardnerville provides high qualify services based on community needs in a cost effective and efficient manner. We will strive to protect
the community’s quality of ilfe whife proactively preparing for the future., We will be accessible and fully accountable fo our community,”

Coples of the finalized agenda were posted-on March 31, 208, on or before the third day prior fo the meeting date, by-Carol Louthan,

Office Manager Signed: %\9._“&2 S — : in accordance with NRS Chapter 241 at following locations;
Carson Valley Chamber of Commerce, 1477 Hwy 395 N, Gardnerville NV 89410 at & 0% AMm

Douglas County Historic Courthouse, 1616 8" Street, Minden NV 89423, at 7.3 AM

Gardnerville Post Office, 1267 US HWY 385 #L, Gardnerville NV 89410 at ¥ooEd AM

Gardnerville Town Offices, 1407 HWY 395 N, Gardnerville NV 89410 at ¥ 3¢ AM. and on the Internet at
www.gardnerville-nv.gov. '

Notice to Persons with Disabilities: Members of the public who are disabled and require special assistance or accommodations at
the meeting are requested to notify the Gardnerville Town Offices in writing at 1407 Highway 395, Gardnerville NV 82410, or by calling
{775) 782-7134 at least 24 hours in advanca.

Notice regarding NRS 237: The Gardnerville Town Board has adopted a Standard Policy No. 7, which contains a motion regarding
Business Impact Statements (BIS). When the Town Board approves its agenda, it also approves a motion which includes ratification of
staff action taken pursuant to NRS 237-030 et seq. with respect to items on the agenda, and determines that each Rule which is on the
agenda for which a BIS has been prepared does impose a direct and significant economic burden on a business or directly restricts the
formation, operation or expansion of a business, and each Rule which is on the agenda for which a BIS has not been prepared does
not impose a direct and significant economic impact on a business or directly restrict the formation, operation or expansion of a
business.

Notice: ltems on the agenda may be taken out of order; the Gardnerville Tawn Board may combine two or more agenda items for
consideration; and the Gardnerville Town Board may remove an item from the agenda or delay discussion relating fo an item on the
agenda at any fime. All items shall include discussion and possible action {o approve, modify, deny, or continue.

Notice: "Any invocation that may be offered before the official start of the Board mesting shall be the voluntary offaring of
a private citizen, fo and for the benefit of the Board. The views or beliefs expressed by the invocation speaker have nof
been previously reviewed or approved by the Board and do not necessarily represent the religious beliefs or views of the
Board in part or as a whole. No member of the community is required to attend or participate in the invocation and such
decision will have no impact on their right to actively participate in the business of the Board, Coples of the policy
governing invocafions and setting forth the procedure to have a volunteer deliver an invocation are available upon written
reqiest submitted to the Town Board of Gardnerville”

INVOCATION — Mike Henningsen, Layperson and Elder from Trinity Lutheran Church

4:30 P.M. Call to Order and Determination of a Quorum
PLEDGE OF ALLEGIANCE - Tom Dallaire

PUBLIC INTEREST COMMENTS (No Action)

This portion of the meeting is open to the public to speak on any fopic not on the agenda and must be limited to 3
minutes. The Gardnerville Town Board is prohibited by law from taking immediafe action on issues raised by the public
that are not listed on the agenda,

FOR POSSIBLE ACTION: APPROVAL OF AGENDA, with public comment prior to Board action.
The Gardnerville Town Board reserves the right to take items in a different order to accomplish business in the most
efficient manner.

FOR POSSIBLE ACTION: APPROVAL OF PREVIOUS MINUTES:
March 1, 2016 Regular Board meeting, with public comment prior to Board action.

www.gardnerville-nv.gov April 5, 2016
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CONSENT CALENDAR FOR POSSIBLE ACTION

items appearing on the Consent Calendar are items that may be adopted with one motion after public comment.
Consent items may be pulled at the request of Town Board members wishing to have an item or items discussed further.
\When items are pulled for discussion, they will be automatically placed at the beginning of the Administrative Agenda.

SRS e
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10.

11.

For Possible Action: Correspondence

For Possible Action: Health and Sanitation & Public Works Departments Monthly Report of activities
For Possible Action: Approve March 2016 claims

For Possible Action: Approve Proclamation 2016R-01 recogmzmg April 29, 2016 as Arbor Day

For Possible Action: Approve Proclamation 2016R-02 recognizing June 19™, 2016 as Take a Kid to A Car
Show Day.

For Possible Action: Approve application and policy for Main Street Gardnerville to review and approve
applications for smaller special events at the Heritage Park Gardens.

For Possible Action: Approve a town park use application for Main Street Gardnerville volunteer/
business recognition event on July 17, 2016.

For Possible Action: Approve an appiication for street closure of Douglas Ave from Mill Street, north the
extent of the church property, for Trinity Lutheran Church’s annual Holy Smoker BBQ: and Car on April 30,
2016.

For Possible Action: Approve amendment to the Cooperative Agreement with NDOT for the Gardnerville
Crosswalk Improvements and authorize the chairman to sign the agreement,

For Possible Action: Approve the Town of Gardnerville Continuity of Operations Plan (COOP) plan dated
March 2016.

For Possible Action: Approve the Town of Gardnerville 72 hour preparedness kit information form and
authorize staff to include it in the next bi-annual Town newsletter for the public’s use.

ADMINISTRATIVE AGENDA

(Any agenda items pulied from the Consent Calendar will be heard at this point)

12.

13.

14.

15.

186.

17.

Not for Possible Action: Discussion an the Main Street Program Manager's Monthly Report of activities
for March 2016. {approx. 10 minutes)

For Possible Action: Discussion to approve or deny a request by Main Street Gardnetville to hang
banners on every lamppost through the Highway 395 corridor within the Main Street District; with public
comment prior te Board action. (approx. 5 minutes)

For Possible action: Discussion to approve, approve with modifications or deny development
applications DA 16-016 & 18-017 requesting for a modification to an existing Special Use Permit (SUP 06-
095) and Design Review (06-095) to allow a Columbarium/Memorial wall for the use of holding cremated
remains and memorial plaques for the St. Gall Catholic Church Knights of Columbus / Memorial Park
improvement project, located at 1343 Centerville Lane within the SFR-1 (Single Family Residence — one
acre minimum net parcel size) zoning district in the Minden/Gardnerville Community Plan, APN 1220-04-
101-005; with public comment prior to Board action. (approx. 10 minutes)

For Possible action: Discussion {o approve, approve with modifications or deny development application
DA 16-018: Request for Abandonment of a 50-foot wide, unimproved road easement for the St. Gall
Catholic Church Knights of Columbus / Memorial Park improvement project, iocated at 1343 Centerville
Lane within the SFR-1 {(Single Family Residence — one acre minimum net parcel size) zoning district in the
Minden/Gardnerville Community Plan, APN 1220-04-101-005; with public comment prior to Board action.
{approx. 10 minutes)

For Possible Action: Presentation and discussion on the Town of Gardnerville Board signing a letter of
suppoert for a nomination of the Dangberg Home Ranch Conservation Project (2,867.87 acres), located
west of Highway 88 north of Muller Lane, in Minden Nevada, - for acquisition of a conservation easement
by the Bureau of Land Management using Southern Nevada Public Land Management Act authorization,
presentation by Legacy Land and Water, LLC; with public comment prior fo Board action.

{approx. 30 minutes)

For Possible Action: Discussion to approve or deny sending the town manager to the Main Sirest
Conference, May 23-May 26, 2016 in Wisconsin; with public comment prior to Board action.

www.gardnerville-nv.gov . 2 April 5, 2016
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18.

19.

20.

21.

22,

23.

24,

{approx. 5 minutes)

For Possible Action: Discussion to approve or deny the acquisition of 1,400 sf of property containing the
Ezell Ditch improvements, a portion of the Village Motel property located at 1383 Highway 395 North (APN
1320-33-402-057) in the amount of $20,000; with public comment prior to Board action.

{approx. 10 minutes)

For Possible Action: Approve, approve with modifications, or deny; the following updated town policies;
a. Organizational Responsihilities Policy 1.2
b. Public Records Request Policy 7.2 (new policy)
c. Compost Collection Policy 22.12
with public comment prior to Board action. (approx. 20 minutes)

For Possible Action: Discussion to approve, approve with modifications or deny changing the type of
credit card service currently being offered for a service which will reduce costs and provide the ability for
automatic payments by Health and Sanitation customers and start charging a convenience fee equal to
the bank charged fee for debit/credit card payments to the town’s account {611-000} recouping the fees
charged by the operator of the system that provides for the electronic transfer of money for the
debit/credit card service; with public comment prior to Board action. (approx. 15 minuies)

For Possible Action: Public hearing to adopt the Tentative Budget for Fiscal Year 2016-2017, with public
comment prior to Board action. (approx. 20 minutes)

For Possible Action: Approve, approve with modifications or deny the Tentative Capital Improvement
Plan for 2016-2021; with public commen¢ prior to Board action, (approx. 5 minutes)

Not For Possible Action: Discussion on the Town Attorney’s Monthly Report of activities for March 2016.
{approx. 5 minutes)

Not For Possible Action: Discussion on the Town Manager's Monthly Report of activities for March 2016.
{approx. 15 minutes)

2™ PUBLIC INTEREST COMMENTS period (No action will be taken)
Adjourn

Next monthly meeting April 5, 20186

www.gardnerville-nv.gov 3 April 5, 2016




Doggy-Pot Waste Bags at Stodick Entrances

Aaron Hampton, representing the Stodick Estates South HOA, at the board meeting of the Town of Gardnerville
on April 5% 20186, is requesting consideration for the installation of doggy-bag kiosks within the Stodick Estates
neighborhood to aide thru-traffic and reduce abandoned pet-waste.

Dog Waste Bags

The Stodick Estates South neighborhood is frequented by dog-walkers passing through neighborhoods in
Gardnerville. Often these guests do not pick up after their animals, and the Stodick Estates South HOA is asking
for guidance, information, and facilitation from the Town of Gardnerville to deploy dog waste-bag kiosks similar
to those deployed in other areas of Gardnerville.
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1. Map Showing Suggested Dog Waste-Bag Locations

Where to purchase these such that they match the Gardnerville style guide?

Who to install and maintain the kiosks? Should they also include waste-bins?

Page 1 of 1




Rubberized Park Bench for Stodick Detention Pond

Aaron Hampton, representing the Stodick Estates South HOA, at the board meeting of the Town of Gardnerville
on April 5" 20186, is requesting consideration for the installation of a custom bench in the detention / overflow
pond between Stodick Estates and Stodick Park.

Bench for the Stodick Detention Pond

A bench should be included that is subtle, waterproof, and not interfere with any activities in the area.

1. Satellite View w/ Suggested Area 2. Picture of Area with Mock-Up Bench

This initial request was previously approved by the Town of Gardnerville Board with the stipulation that the
bench match guidelines and that a trash can be installed, similar to the items that appear below and costing

$2000:

3. ToG Approved Bench and Can

Town of Gardnerville
Requires Approved Bench and
inclusion of Trash Can,
Materials Cost: $2000

The Board is extremely gracious to swiftly approve the request, but the stipulations to use the specified bench
and trash can do not meet the initial requirements. An installation of the above bench and trash can would be
neither subtle nor non-interfering to nearbyactivities.

Page 1 of 2
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a
Dlamond Bel'ICheS L7 Write a review
Parent SKU: TBN-21
SeTRER
special Price $540.85
See Quantity Pricing Below

Gel the seating you need for any size team -
benches are available in 4 lengths.

s SealBack: Expanded melal with
thermaplastic coaling

3 SealLength Options: 6.8, 107 or 15
8

» Frame: Powder-coalad steel ubing

[Read More..}

4. Non-Standard Bench for Consideration in this Project
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Approval of Non-Standard Bench for Detention Pond

Suggest instead the simple rubberized bench below without a trash can, which would be both subtle and
waterproof, and if located in the area suggested in Figure 1, the installation would have no effect on activities in
the area.

Also suggest a stipulation that we revisit the issue in a year to see if a trash can is still needed.

Diamond BenChes Write a review

Parent SKU: TBN-21

Special Price 5540.85

See Quantity Pricing Below

Getthe seating you need for any size leam -
benches are available In 4 lengths.

» SeatBack: Expanded melal with
thermoplastic coating

3 SeatLength Options: 67,81, 10 or 15
ft

» Frame: Powder-coated sleel tubing

[Read More..]

4. Non-Standard Bench for Consideration in this Project

Bench in Donated Common Area Be Donation from ToG

Finally, in discussing this project with the Board of the Stodick Estates HOA, it was raised that the
Detention Pond area was initially a Common Area donated by the Stodick Estates HOA to the
Town of Gardnerville. As such, the board requests consideration that the suggested bench be a
donation-in-kind by the Town of Gardnerville.

Page 2 of 2
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"m Gardnerville, Nevada 89410

Meeting Agenda (p)775-T82-T134 (f): 775{782—7135
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List 187y Mary Wenner, Chairwoman
cvada Ken Miller, Vice Chairman Contact: Carol Louthan, Office Manager
Cassandra Jones, Board Member Senior for any questions or additional
Linda Slater, Board Member information. You may also view the
Lioyd Higuera, Board Member beard packet online at the town’s website.
Tuesday, March 1, 2016 4:30 p.m. Gardnerville Town

Hall

INVOCATION — Colleen Kurczodyna, layperson from Carscn Valley Unifed Methodist Church

4:30 P.M. Chairwoman Wenner called the meeting to order and made the determination a quorum is
present.
Present:

Mary Wenner, Chairwoman Mike Rowe, Town Counsel

Ken Miller, Vice-Chairman Tom Dallaire, Town Manager

Cassandra Jones Geoff LaCost, Maintenance Superintendent

Lloyd Higuera Paula Lochridge, Main Street Program Manager

Carol Louthan, Administrative Services Manager

Absent:

Linda Slater

PLEDGE OF ALLEGIANCE - Cassandra Jones led the flag salute.

‘, PUBLIC INTEREST COMMENTS (No Action)

This porticn of the meeting is open to the public to speak on any topic not on the agenda and must he limited to 3
minutes. The Gardnerville Town Board is prohibited by law from taking immediate action on issues raised by the
public that are not listed on the agenda.

No public comment.

-. FOR POSSIBLE ACTION: APPROVAL OF AGENDA, with public comment prior to Board action.
The Gardnerville Town Board reserves the right to take items in a different order to accomplish businass in the most
efficient manner.

Motion Higuera/Miller fo approve the agenda.
No public comment.

Motion carried with Board Member Slater absent.

FOR POSSIBLE ACTION: APPROVAL OF PREVIOUS MINUTES:
February 2, 2016 Regular Board meeting, with public comment prior to Board action.

No public comment.

Motion Jones/Higuera to approve the minutes. Motion carried with Board Member Slater absent.

‘ CONSENT CALENDAR FOR POSSIBLE ACTION

Items appearing on the Consent Calendar are items that may be adopted with one motion after public comment.
Consent items may be pulled at the request of Town Board members wishing to have an item or items discussed
further. When items are pulled for discussion, they will be automatically placed at the beginning of the Administrative
Agenda.

1. ForPossible Action: Correspondence
Read and noted.




Gardnerville Town Board Meeting
March 1, 2016 — 4:30 p.m.
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2. For Possible Action: Health and Sanitation & Public Works Departments Monthly Report of activities
Accepted.

3. ForPossible Action: Approve February 2016 claims
Approved.

4, For Possible Action: Approve the FEAT of the CV’s special event application for Autism 5K Charity
Walk April 23, 2016 from 7:00 a.m. to 12:00 p.m. at Heritage Park.

Approved.

5. For Possible Action: Approve a town street closure/park use application for closing
Slaughterhouse, Ezell St. around the park, and portion of Gilman Ave from High School / Maple Drive
to Ezell on June 19, 2016 for the Great Race and car show (a joint event of Main Street Gardnerville
and the Town of Gardnerville).

Approved.

No public comment.

Motion Higuera/Jones fo approve the consent calendar.

Mr. Rowe pointed out on item 4 Carol handed out a certificate of liability insurance for the FEAT event. |t
names the town as additional insured and certificate holder. [tis acceptable. [ wanted to let you know that was
received, reviewed and looks fine.

Upon call for the vote, motion carried with Board Member Slater absent.

ADMINISTRATIVE AGENDA
{Anv agenda items pulled from the Consent Calendar will be heard at this point)

E Not for Possible Action: Discussion on the Main Street Program Manager’s Monthly Report of
activities for February 2016.

Mrs. Lochridge reported the Basque mural has been installed. Just over four years ago we started this
project. Walter and Walter Construction has been working closely with us and the town. Ahern donated the
scissor lift. They will come back tomorrow morning. The artist is going to do a few touch ups and they will install
the lighting. The Great Race is going great. Mike Rowe if aur very first car registered. The press release will be
sent out tomorrow. We would love to have some sponsors for this event. | included information on board training
that we will be receiving from Laura Cole Rowe. [f anyone is inferested in the subject matter we would love to
have you join us. We just need to know so we have a head count. We had a bench dedication for Sgt. Ronald
Bushe from the Douglas County Sheriff's office and Overland took that dedication a step further and installed a
biue light that burns 24/7 to show their support of law enforcement. May 14 is the “Let’'s Sweep the Town event.
It looks like we may have a lot of people participating.

Mrs. Jones asked when is the next Main Street Mingle.
Mrs. Lochridge will get that scheduled at the next organization committee meeting, which is next Tuesday.
a. Update on Heritage Park Gardens by Carol Sandmeier.

Mrs. Sandmeier reported the New Year's Labyrinth walk was a success again. We used the bonfires.
Thanks to the town for delivering them. The bonfires made people stay around longer. It was a very nice social
time. We counted around 100 or more. It was hard to tell because everybody had so many clothes on. One of
the funny stories is there was a teenage boy who came with two of his friends and they did the walk, stayed
around for a while and made s'mores. Then they left. About half hour later he came back with two more friends.
He just kept going and picking up more people. They will be doing the walk again next year. The weeds are
growing and everybody is getting excited to get back in the garden. We had our first workday last Saturday.
There were about 10 of us out there. March will be the busy month of getting everything set for p!antinq in Aprif. |
am working on contacting all the gardeners from last year to see if they will repeat this year. On April 9 " we will
have a sign up Saturday when people can come and fill the empty spaces. We'll have 18 regular rental spaces
plus three that we save for youth groups. We have a Girl Scout troop and a group of home school kids. They are
the Happy Harvesters. We are giving one space to a new group that is formed through the Partnership for
Community Resources. It is a Hispanic women's group. The master gardeners will still have a demonstration
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bed. There will be about 30 beds in the main garden. The children’s garden has more beds and the flower
corner. We have our five planting beds that we started last year as part of the growing to share grant. Last week
we had a sign up for the garden at the food closet. We got guite a few signups. We will have two orientation
meetings. We learned a lot last year that we have {0 have closer contact with the people that sign up. We are
providing a mentor for each family. Better communication will make a big improvement.

We have three summer workshops planned for kids in the children’s garden and looking to start a kids club for
older kids (middle school age). | talked to the teacher who has brought her classes over and they are planning to
put a sundial in the garden and form the basis of this kids club that would be an after school event and continue
through the summer. Our rock painting goes on. The rock painting is reaching into the community. We were
asked by a 4H group to work with them and do some rock painting. They will be painting one for themselves and
one for the gardens. We will be finishing the Lowe’s project. There are two more trees to be planted. They will
come out and finish that. One of the town staff suggested another project. He said the frash hins should look
better in front of the garden. | made a contact with the art teacher at Douglas High and town staff delivered a new
bin that they are going to paint flowers all over. They will put Heritage Park Gardens on one side and Green
waste only on the other. We'll do photos and a press release.

in February | met with Devin, who wants to start a community garden in the Carsen City area. He came to get
advice and information. While we were talking a man (Gil) came into the garden. He is a resident in Chichester.
He walked back to tell me that he had been over there the day before and transplanted 18 allium bulbs into the
flower corner and spent time cleaning up the area around there. He is a person in the neighborhood who cares
about the gardens. Then as Devin and | were leaving, we noticed another car park. The man (Roy) asked if |
was involved in the garden and [ said yes. He pulled out his wallet and handed me a $10 bill. He just wanted to
thank us for all they are doing in the garden. He lives in Placerville and comes this way a couple times a year and
always comes by to see what is going on. It just shows the gardens are reaching into the community in a lot of
ways. It's a greatly rewarding project. | want to thank you for allowing us to use the land and town staff for all the
great support for the gardens. 1think you all received a copy of the beginning of the cookbook. It's part of a three
year grant. We put a new sign marker in the garden and a brochure rack.

E For Possible Action: Discussion to approve, approve with modifications or deny the authority of
the Heritage Park Gardens committee to allow weddings and other special events on the town owned
parcel, APN:1320-33-310-005; with public comment prior to Board action.

Mrs. Sandmeier has a little improved area in front of the gazebo. As this was created to be an event area we
should let people come in and do smalt weddings or birthday parties. We just redid the brochure and the people
wha worked on the brochure put in that we can have weddings. We don't have electric over there so it would be
for very small events. We actually have done a couple of birthday parties there. We did little planting projects
while they were there. We would like to officially have approval to be able to do events like that.

Mrs. Lochridge added it would be a great way to raise awareness to groups we might not actually be able to
reach out to about the gardens project and other things that Main Street Gardnerville does. It could potentially be
a fundraiser as well.

Mrs. Jones asked if there was a maximum amount of people you would permit for an event?

Mrs. Sandmeier thought about 30.

Mr. Higuera asked if there would be town staff time involved?

Mrs. Sandmeier did not believe so.

Chairwoman Wenner asked if they would filf out an application.

Mrs. Sandmeier would have a simple application.

Vice-Chairman Miller believed we should have insurance from the applicant.

Mrs. Jones gave an example if someone wanted to use the pavilion at Heritage Park there is a special event
application and they have to provide insurance.

Vice-Chairman Miller cautioned if a child is injured it could come back on the town.
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Mrs. Jones has no problem with them having events. But it needs to match the same application process as
what we do with our other public facilities. You would manage the calendar, but whether they are renting the
pavition or at the garden, if they are booking it for an event it's the same process no matter what part of the town

property.

Mrs. Lochridge asked if they wanted an application similar to the town’s?

Vice-Chairman Miller suggested a similar application with lesser fees, but still require the insurance.

Mr. Rowe advised the release they have with the application for the Great Race could be adapted for anyone
that wanted to use that. | would recommend you have a release signed by anybody that wants to use the
gardens for that kind of an event. | agree with all the comments about insurance. Make sure that our carrier is
notified that this is an additional event that would be taking place under the auspices of the town. Just be sure we
have that as part of our coverage.

Mrs. Lochridge mentioned Main Street has their own insurance so | can research that further,

Mrs. Jones would say if the Heritage Park Gardens covers it, then we may not need additional coverage per
event. We should also put in the application: maximum number of people, no street closures, clean up by
applicant.

Mrs. Sandmeier would have a person there in the garden, probably doing the activities. We can come up with
a simple application form that includes what has been mentioned.

Mrs. Jones suggested a simplified application with the proper waiver and see if Main Street’s insurance will
cover those kinds of special events. If it does then I'm not sure we need additional insurance.

No public comment,

Mrs. Jones asked if they could put this item on the consent calendar next month if their insurance covers it
and here’s a sample of the application.

Mr. Rowe recommended Tom check with Warren Reed Insurance because that is an additional exposure
under our policy. | want them to be made aware of it so there isn't any question later if we have some kind of
claim.

Chairwoman Wenner asked Mr. Dalflaire o bring it back next month on consent.

For Possible Action: Discussion to provide information to staff to include in the Continuity Of
Operations Plan {COOP) for Town Mission Essential Functions that the board considers priority or
essential services provided during a one day, one day to one week, and one week to one month
natural disaster; with public comment prior to Board action.

Mr. Dallaire gave some background on the county plan and what information is needed from the board.

Chairwoman Wenner’s list was: public information should be number 1; Customer service 2; facility
maintenance 3; solid waste 4; street maintenance, lighting and flood mitigation,

Vice-Chairman Miller asked if the cell phones are on the county reverse directory in case of emergency.
Mr. Datllaire would have to register them.

Mrs. Jones felt having a main operating base is important, but it might not be this office. | think it might be the
maintenance yard.

Mr. Dallaire stated in any emergency Tod (East Fork) is in charge of the event. He is the emergency
manager for the county.
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Mrs. Jones thought public info and then an operating base is next.

Vice-Chairman Miller suggested an alternative base might be the second story of the QOverland.

Mrs. Jones mentioned we might need three options, depending on the event. We have {o depend on unified
command. We can’t plan for every emergency but we can say number one is the maintenance yard, number two
the main offices and 3 is the Overland. If we hit number 4 we have to depend on unified command to tell us
where to go. Public information might be as simple as Facebook updates.

Vice-Chairman Miller asked if we had a disaster would we still have internet?

Mrs. Jones believed we would unless it takes out the cell towers. The cell towers have battery backups and
they are on generators.

Mr. Higuera wondered how residents would get a hold of the county designated persons assigned to various
tasks. Maybe as a service to our town we could be available to be a link between what the county is offering and
the residents.

Mr. Dallaire stated dispatch will be the contact.

Mrs. Jones mentioned the county has a communications director that would tap every available resource all
the way down to the ham radio operators. | am not sure we have the resources to reach out any further than the
county, We would need to be educated by the county so when someone calls we can let them know where to go.

Mr. Dallaire reviewed: keeping the buildings open, getting the public information out. Facebook is an option.
We will change the phones and register them.

Mrs. Jones suggested if we can’t get to the website from another location then [ think a battery backup and a
way to tether that to a cell phone for internet could be a solution.

Mr. Dallaire will be getting a newer phone system for the office. We will make sure this all works and go from
there. IT will be helping us get the backup running again.

Mr. LaCost shared in some other municipalities when they could see or forecast a major event, they would
sequester key essential personnel in areas that are safe and accessible.

Mr. Daltaire has an emergency box in the back that has office supplies, a printer and laptop, ready for use in
an event,

Mrs. Jones thought if we got the office up and running, cleared the streets, which, depending on the type of
event, might include drainage, then re-establish trash service.

Chairwoman Wenner wondered what would happen if we pick up the trash and can’t get it to Carson.
Mrs. Jones asked if we have an alternative dump site. Has the county established ona?
Mr. LaCost believed they have established sites for debris.

Mrs. Jones pointed out you need three levels of planning. If not A then B. If not B then C. Do we have a C?
That might go back to we don’t necessarily establish the site, but maybe the county does.

Mr. Dallaire went over the list so far. Office, streets, drainage, if required, trash.
Vice-Chairman Miller mentioned maintenance of street signs.

Mrs. Jones agreed street signs and streef lights. Clear the roads, pick up the trash and come back and clean
up the edges. Make sure we can use the sidewalks, the lights are working and the street signs are in place.

Mr. Dallaire advised we only have a few lights on meters. It's nothing we can control. It's NV Energy. If we
are expecting staff to come in and open the office, clear the streets and drainage and pick up trash, they have to
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be prepared as well. In order for staff to leave their family, they have to make sure their families are safe. Do you
want to put a generic version of the 72 hour kit in the newsletter?

Mr. Miller suggested saome solar LED lights in the kit.

Mr. Dallaire will modify the list and bring it back next month.
Mrs. Jones suggested pufting a change of shoes in the kit.
No public comment.

Mr. Dallaire has the order: office, streets, drainage, street signs, possibly street lights, trash, getting NV
Energy to get the street lights up and running.

E For Possible Action: Discussion on budget development for Fiscal Year 2016/2017 including,

but not limited to;

a. review of Towns Sfrategic Plan and Goals,

b. review of the Town Values,

c. review of the Tentative budget for 2016-2017 and review of the revenue estimates, and other
maiters propetrly refated therefo, and

d. review Revised 2016-2021 Capital improvement Plan (CIP); with public comment prior to Board
action.

No updates to Mission Statement, Vision, Values, Strategic Plan or Goals.
Mr. DaHaire gave a power point presentation,

Mrs. Jones commented on item 2.4, you did not note the rehab of Gardnerville Station, our continued support
of Main Street or Sweep the Town. | think those are all related to preserving culturally and historically sensitive
areas of town. Under 2.5, | thought we had worked with the Overland when they remodeled and are continuing to
work with them. What about the little buildings that need {0 be kept up. Most of them are in the Main Street
district.

Vice-Chairman Miller shared there is money in the loan fund that Main Street has never utilized. We are
trying to get permission to use that money and use matching grants to improve businesses.

Mr. Dallaire added recycling. !f we have to do our own recycling it would be very expensive.
Mrs. Jones called attention to Item 3.4. You didn't note that Geoff is in leadership. | thought we might be
looking at training opportunities for the maintenance and admin staff that doesn’t necessarily require them to

leave the office, like training on using Word, Excel and Facility Dude through webinars.

Mr. LaCost brought up that once a month is a mandatory safety meeting. | also encourage the guys to look
beyond their job. Where do they want to be in five years?

When | was reviewing this, Mr. Dallaire thought of sending the sanitation staff to a class on the operation and
maintenance of trash vehicles.

Mrs. Jones is wondering if in the plan we have a bike lane along Douglas Avenue.

Mr. Dallaire answered they wiil be doing one from GES to the trail and community center. Douglas is too
narrow without cutting parking. We could look at a stencil that says “Share the Road” and then we would need
sighage.
| will do a summary next month of the current projects.

Chairwoman Wenner would like to see the crosswalk and the street lights completed in the next year. | would
like to see the drainage on the Gardnerville Station in the next five to ten years.

Mr. Dallaire did not believe the crosswalks will be done this year. | have a meeting with NDOT on Thursday
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to clarify some of their comments. We spoke with NV Energy about the Mill Street project. We are going to meet
with a rep and see how things can be worked out or maybe we just install solar panels.

Mr. Higuera asked what the time line estimate is for these projects.

Mr. Dallaire reviewed with the sidewalks in the right-of-way we have to go through a federal process of
obtaining access. Lumos is going back and checking their right-of-way markers so we can be sure we are really
modifying the property.

No public comment.

Mr. Dallaire went over the preliminary budget numbers from the state. This is still just an estimate. The two
things we are fooking at in the office are remodeling the bathroom and we'd like to scan the engineering drawings
that are in storage so we have a database of that information. We need to complete the grant for trail amenities
by the end of the year. The shop and hay barn still need to be remodeled. Other projects include landscaping by
Ahern, sidewalk improvements, gateway station demo, the construction plans for the Gardnerville station and
crack sealing will be increased. We still need to do the cape seal on Industrial, patching on Service Drive and
reconstruct Southgate. We reallocated some of the salaries to health and sanitation. | am working on the cost
analysis. The change to Main Street Gardnerville was the contract with Paula. The town is paying for Paula's
salary and is included in 610 fund and Main Street is paying for her benefits, identified as revenue in 610. Board
compensation remains the same unless you would like to change it. We only have one seasonal this year. What
would the board prefer for merit raises for staff? We can use the whole chart and average a four percent
increase. Minden is looking at the benefits. They are not comparable to what is out in the private sector. Ifa
person starts at $16/hr, if he pays for insurance for a family he is paying back $4/hr to health insurance. | will
attend a meeting with the Minden manager tomorrow. We will see what happens.

Board members agreed we should budget for an average of four percent merits, allowing the potential merit
from 0% to 6%.

Mr. Dallaire reviewed: stay the same on board compensation; staff compensation will open up to a possible of
six percent but budget an average of four. We were going to budget for a different vehicle for the office, like an
SUV. The current truck we would transfer aver to pubtic works.

Mrs. Jones asked Mr. Dallaire to let the board know what would be best served in the long run.

Mr. Dallaire is hoping if we have an SUV we can take more people and only use cnhe vehicle to safety
meetings or on a town tour. | did put it in the budget. The scans of the maps | will add that in the budget for the
tentative. Currently we use the county’s credit card processor. We have a lot of customers that want to have
automatic payments. There are a lot of companies that offer that service. We did get a quote from Cayan which
averages around 2.19 percent per transaction.

Mr. Rowe mentioned for the convenience of using a credit card the county charges a fee.
Chairwoman Wenner added it is a security fee also.

Mr. Rowe stated under the budget stafute 354.770, the town can charge a convenience fee. You don't need
any approval from anybody. The statue is clear. Topaz has gone to that. Ranchos had $16,000 in credit card
fees for their transactions. 1 don’t see any reason why any governmental entity wouldn’t want to charge that
canvenience fee and not be out of pocket anything. It's something you probably should take a look at.

Mr. Dallaire currently budgets $3200 for it.

Chairworman Wenner commented customers complained at the treasurer's office in the beginning but most
people are used to it now.

Mr. Rowe advised under 354 it says any governmental entity that collects or charges taxes for its services can
also impose the convenience fee. It can't be a nickel or dime or penny more than what the town is charged but it
can be kind of like an enterprise fund. [t can break even. | would like you to put it on the agenda and talk about it
and maybe enact that fee. It makes good business sense to collect that for the convenience of using a credit card.
[ can put together a memo on this.
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Mrs. Jones suggested Main Street look at a square.

Mr. Rowe did not think Main Street would qualify to charge a convenience fee. | will put together a memo so
you can look at it. The statute relates to governmental entities that collect taxes can charge a convenience fee for
credit card transactions. Main Street being a 501 may not be able to do it.

Mr. Dallaire asked if the board had any gquestions.

Chairwoman Wenner asked on page 9-20, it shows 2016 - $606,000. What did we spend that money on?

Mr. Dallaire answered it was the Hellwinkel channel] and the gas station.

Ne public comment.

Mr. Dallaire has the direction he needs.

10. =l For Possible Action: Discussion to approve a proposal from the Dubé Group for Architectural/
Engineering Services, in the amount of $42,975 for the creation of the Gardnerville Station
Construction plans to be used in applying for a building permit to rehabilitate the former Eagle Gas
Station; with public comment prior to Board action.

Vice-Chairman Miller knows this group has done the plans already. It would not be prudent to go to someone
else. | hope they have in mind we are not doing the same project that was there in the beginning. We're cutting
back as much as we can.

Mr. Dallaire pointed out these are the building improvement plans. So once we have the plans we can divide
it up. What he didn’t account for was the optional scope of services. For the building itself, this gets us all the
construction plans we need.

Mrs. Jones asked if we could control the heating and air conditioning wirelessly.

Mr. Dallaire imagined if we get NEST.

No public comment.

Motion Higuera/Miller to approve a proposal from the Dube’ group for architectural and engineering
services in the amount of $42,875 for the creation of the Gardnerville Station construction plans to be

used in applying for a building permit to rehabilitate the former Eagle Gas Station. Motion carried with
Board Member Slater absent.

11. Not For Possible Action: Discussion on the Town Attorney’s Monthly Report of activities for

February 2016.

Mr. Rowe would like to go back to the convenience fee. Do you want an agenda item so you can consider
that?

Board members agreed they would.
Mr. Rowe will get a memo for your packet. Tom and ! went to the open meeting law fraining session. |

reviewed the Virginia Ranch information. There is a ot of enthustasm in the car groups for the Great Race. | will
send out the entry forms to the AACA and the Ford group.

E Not For Possible Action: Discussion on the Town Manager’s Monthly Report of activities for
February 2016.

12,

Mr. Dallaire reported Mr. Pegramy’s development is going forward. | got the application yesterday for the
specific plan modification. We will have a staff meeting with the county next week. | suspect it will be on the
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agenda for next month. Waterloo Center has two new businesses: Western Title and a sushi business. The
water company is doing a new pump station.

No public comment.
2" PUBLIC INTEREST COMMENTS period (No action will be taken)
Nao public comment.

Motion Wenner/Jones to adjourn at 7:42 p.m. Motion carried with Board Member Slater absent.
Respectfully submitted,

Mary Wenner Tom Dallaire
Chairwoman Town Manager
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1. For Possible Action: Correspondence

2. Recommended Motion: Receive and file
Funds Available: _ Yes “ N/A

3. Department: Administration
Prepared by: Tom Dallaire
4. Meeting Date: April 5, 2016 " Time Requested: N/A
5. Agenda: ¥ Consent . Administrative
6. Background Information: See attached.
7. Other Agency Review of Action: I Douglas County MN/A

8. Board Action:

" Approved L Approved with Modifications
™ Denied [ Continued
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p until the last few years, most of the major
changes to the block that consists of old
Gardnerville involved a fire.

May 7 marks the 50th anniversary of one of
the biggest fires, which claimed the old Sage Theatre.

Billed as the biggest fire in Carson Valley in a quarter
century, the 1966 fire started in the snack bar and caimed
the 46-year-old theater and nearly took the Pyrenees and the
Cardnerville Drug Store on either side, as well.

Firefighters received coffee from surrounding restaurants,
including the Golden Bubble, the Overland, the French and

the JT.

TORY BY KURT HILDEE
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“His great service and low rates keeps our

home buyers happy!”

Mitch Argon
Caleva Realty — Minden, NV

“Patrick has never let me or my clients
down; he's a get it done’ kind of guy.’

Laura Moline
ReMax Realty Affiliates — Gardnerville, NV

Patrick Winchell

Senior Loan Officer
NMLS# 370156 | MLD# 47365

775.230.5023

1662 Highway 395, Ste. 215
| Minden, NV 82423

MOVEMENTMORTGAGE | www.Moving2Nevada.com

Movement Morigage, LG Is an Equal Housing Lender, NMLS 104 39179 (www.nmisconsumeraccess.org)
1-877-314-1498. Movement Mortgage, LLG is licensed by NV # 3402/3401. Interest rates and products are
subject to change without notice and mey or may not be avallable at the time of loan commitment or lock-
in, Borrowers must quallfy at closing for all benefits. “Movement Morigage” s a reglstered fradematk of the ‘E”E“N"ﬁ%‘ﬁ

Movement Morigage, LLC, 2 Delawars limited tiability company, 841 Seahawk Clr, Virginia Beach, VA 23452,

Priendly Staff - Great Coffee - Greal Drinks

@4 LocallyOvned FanilyOperlél -

O TN
V24 (o our loyal customers & vendors!

" We appreciate your continued support!
Nevada Joe Coffee on Main 1572 Hwy 395, Minden
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The Golden Bubble, which was where Sharkey’s now
nds, was evacuated. One man took advantage of the chaos
steal two bottles of liquor. A bartender and patron gave
ase, but the man dropped the bottles and climbed over
ence, leaving his pants. He was taken into custody in his
\derpants as the fire raged a block away.

That was the last gasp for the old movie house, which had
.en renovated with new seats and the concession stand just
0 years before.

That moment occurred in Dec. 8, 1970, when the entire
~nt of the movie house collapsed, taking the front portion of
e Pyrenees upper story with it and dumped literally a ton of
Jcks into Main Street during a blizzard.

No one was injured in the incident caused by a 100 mph
indstorm. 5

Previously known as the Nevada Theatre, it was originally
pened as the Rex Theater Jan. 10, 1920.

The survival of the town’s historic core has largely
epended on the skill of its firefighters. ‘

The town’s first building, the Gardnerville Hotel, which
ras moved from Genoa in 1879, was destroyed by fire in 1922.

. Up until the beginning of the 20th Century, Gardnerville
7as more about construction than destruction. The Courier
nd, after 1898 The Record, contained weekly reports of
yusinesses building new structures in town. '

The Bast Fork Hotel was completed in 1893. In 1896, the
»uilding that would be the ].T. Basque Bar & Dining Room was
noved to Gardnerville from Virginia City.

That year, The Courier reported there were three hotels,
‘hree stores, four saloons, two blacksmith shops and three
barbershops in Gardnerville.

The two-story building on Eddy Street that housed The
Record-Courier for 92 years was built in 1899. That same year,
Cardnerville built its firehouse for the volunteers. One of the
earliest saves for those early firefighters was the East Fork Hotel
in September when firefighters had to knock down the door to
get to the fire engine. '

By 1903, residents had been lulled into complacency,
accord_iﬁg to the Gardnerville Record. ) :
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Above:

Gary Bumgarner, laft, and Steve Erb watch the

demalition of the historic East Fork Haotel en Oct. 20, 2074,
' JihA GRANT

Oppositer :
The front fagade of the theater after a windstorm knocked it down,

sending bricks inta Main Street and crushing cars.
O BURTOR

Foffowing page:

The Pyrenees Hotel was damaged whnen the
facade of the Sage Theater fell down.
SRAVDON BURTEN

_-ﬁ_}’fcrhlg n,}inc selection of artisan prodacts, fuelnding
cheese, charcuterie, beer, wine, whiske) and specially
coffee. We also feulitre @ menn of sandwiches, salads,

' chieese plates and ather light fare.

—g

wwie. thepinkhansegenon.com
775-392-4274

el 2 ""tru'. m

PINK HOUSE

a cheese and charcuterie shop
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“Gardnerville has been very fortunate in regard to fire, but

< with no system, no head to the department, one fire would

wipe the town off the map,” Editor Charles Southworth
observed in May 1903.

Less than a year later, in March 1904, the fire that resulted
in the merger of the Gardnerville Record and the Genoa
Courier claimed a dentist’s office and home and the Record’s
offices. More than 50 Gardnerville residents reported damage
as a result of the fire. '

Two months later the newly united Record-Courier
reported meetings to reorganize a department.

Tt wasn't long before the next big fire claimed a big part of
the town.

On March 3, 1905 within four days of the anmversary
of the fire that destroyed The Record offices, a fire broke out
that destroyed the telephone office, the Valhalla Hall, AWH
Helberg's jewelry store, and Dr. Sinclair's offices. '

The fire engine had remained in the firehouse through the

summer and winter and was not in very good shape to help

battle the blaze.

A 1909 law that all gaming revenue raised in a town
should be spent there was particularly beneficial to
Gardnerville, which was home to most of Carson Valley’s
gaming establishments.

Replacing a broken fire bell that had been donated in 1907
was one suggestion.

“A bell is needed, inasmuch as the town is dependent
‘wholly upon a volunteer fire department,” Publisher Bert
Selkirk wrote. “One need not go back in history but a few years
to point out where a quick alarm would have saved thousands
of dollars worth of property.”

By the big Genoa fire of 1910, Gardnerville's fire :
depanment was up and running, literally, when half of
Nevada’s first town burned down.

“Two relays of teams were used in making the eight-mile
run and every manner of conveyance carried the firefighters,”
The R-C reported on July 1, 1910.

BB DisTiNCTINTERIORS
Making a statenient of style

Residential & Commercial Window Coverings

775-783-4352

DistinctWindowCoverings.com

1503 Hwy 395 N, Ste I = Garnerville NV 89410
{In the Record Courier Center)

Fires struck periodically, destroying the former
Cardnerville Hotel, the town’s original structure, in 1926.
Gardnerville firefighters managed to preserve the main hotel
and the Midland Garage, which still stand on either side of the

. hotel’s former location.

Fven as the number of buildings grew, fewer and fewer
great fires claimed parts of the town, thanks in part to
awareness and in part to electricity. '

Fire claimed the East Fork Club located next door to the
Fast Fork Hotel in 1986. An arsonist burned down the Harris
building, which had housed the East Fork Art Gallery and
Coventry Cross Thrift Store, on Jan. 23, 1995.

Both the Pyrenees and the East Fork Hotel would survive
until very nearly the present day.

The Bast Fork, Gardnerville’s oldest native commercial
stricture, was torn down in October 2014 after 121 years. The
Pyrenees, which had tiptoed to the edge of disaster on more
than one occasion, was torn down in January 2015. W -
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Shutters ° Blinds ® Shades
Top Treatments * Draperies

e .Ask"aj:mut HunterDouglas rebates |

‘f{!mt our showroom to view &- operate

tf \y} all of our full-sized dlsplays

Offering solutions for all your window covering
needs with the exceptional service you deserve!
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Gardnerville
AGENDA ACTION SHEET g Nevada

1. For Possible Action: Health and Sanitation & Public Works Departments Monthly
Report of activities

2. Recommended Motion: Accept as submitted
Funds Available: _ Yes “ N/A

3. Department: Administration
Prepared by: Carol Louthan

4. Meeting Date: April 5, 2016
5. Time Requested: N/A
6. Agenda: ¥ Consent [ Administrative

7. Background Information:

Residential Accounts 1750

Commercial Accounts 221

Green Waste Accounts 1309

Cleanup Dumpsters 8

X-cans 407

# of new residential| I new acct, 5 accts
accounts transferred to new owners
# of new commercial | 0

accounts

Minimum User Accounts 34

Total tons of trash 2250

Total tons of Greenwaste 0

8. Other Agency Review of Action: I Douglas County V¥ N/A
9. Board Action:

[ Approved L Approved with Modifications

" Denied [ Continued
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Agenda Item #2



Superintendent Town Public Works Monthly Report

Public Works & Parks —03/2016

s The Martin Slough irrigation ditch system was flushed hy the Water Master in preparation of
frrigation season to start April 1. We cleaned debris from grates and the system looks good.

e The day after the ponds were filled they were stocked with trout from the local fishery.

s Adry season crossing across the Martin Slough was added in the 30 acre open space.

* Access roads were mowed along ditch banks and property lines in the 30 acre open space. Also
a problematic Russian Olive tree was removed in a critical area.

+ Dead and diseased trees identified |last summer were removed from the Gilman Ponds area and
hurned with a fire permit.

s Heritage Park tree trimming has begun and will continue into April. The trimming to be
completed is overdue and some cuts will be large in order to train the trees for future growth.

» Heritage Park Gardens has been plumbed to enable the town to keep the water on to the
bathrooms in the winter. Water will be available to the community garden around April 15™.

 Water meters were turned on around the town as winter seems to be coming to a close.

o \Weeds are herel We are actively pulling larger weeds weekly and spraying smaller weeds every
other week. It takes up to 10 days for sprayed weeds to die.

* Chichester cracks were sprayed for weeds. We will keep an eye on these.

¢ 1000 of abandcned wire fencing was removed from the 30 acre open space. The fencing was in
the middle of the field serving no purpose.

e Several streets were crack filled this month. Courthouse Alley, Ezell 5t., Gilman Ave. from 395 1o
Chichester, and the active portion of Slaughterhouse Ln.

¢ The 55250 Crack filler had the heat transfer oil changed out and a preventative maintenance
check by the Crafco dealer in Reno.

¢ The old brush cat and old lift truck (Truck 614} were sent to be auctioned. The auction will be
conducted by TnT Auctions and will be held April 9™,

s Street sweeping was performed on March 14, 15™, 28" and 29"

*  Astreet light survey was competed on March 24%. Twenty lights were reported to NV Energy for
repairs or replacement.

» Training for Flagging in Public right of way certifications were completed early this month for
most of the Pubtic Works field staff. Good for two years.

» Training for CPR + First Aid certification is being scheduled for staff to be completed in April.

Health and Sanitation — 03/2016

» Banners are now being put up across 395 on a regular schedule.

» Staff rehabilitated 6 dumpsters with new wheels and paint.

o Atruck [oad of 95 gailon totes {250 refuse, 150 green waste} was ordered to resupply our shop
inventory. The aging fieid inventory is cracking and customers are requesting replacements. We
are down to 8 refuse totes in the shop inventory. Delivery around May 6™,

¢ Two staff members will be sent to train on refuse truck adjustments in Ontario at the AM REP
manufactures. The last training of this sort was 6 years ago.

2-2 Geoffrey LaCost E.I.




Superintendent Town Public Works Monthly Report

Engineering — 03/2016

e A Drop Inlet {DI) was added to the storm drain system in front of Battle Born Wine (1448 US
Highway 395) after a complaint was filed to NDOT about pooling water. The work was
completed by Sierra View Equipment.

e 60% plans are ready for the 2016 Chichester Crack Repair project. | need to find time to
finish them and it will go out to bid.

e Traffic Control Plans were drawn up and submitted for the Great Race.

e Reviewed site plans for St. Gall Church including easement abandonment and memorial
wall. Special use permit comments and agenda item researched.

/2/{/ Geoffrey LaCost E.1.
L3



Gardnerville Town Board A | "
Gardnerville
AGENDA ACTION SHEET = Nevada

1. For Possible Action: Approve March 2016 claims.

2. Recommended Motion: Approve as submitted
Funds Available: I”. Yes  N/A

3. Department: Administration

Prepared by: Carol Louthan
4. Meeting Date: April 5, 2016 Time Requested: N/A
5. Agenda: ¥ Consent . Administrative

6. Background Information: See attached.

7. Other Agency Review of Action:  Douglas County M N/A

8. Board Action:

C Approved
" Denied

Approved with Modifications
Continued
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Gardnerville Town Board /ln\<\

Ga (Hnerwlle
AGENDA ACTION SHEET g Nevada

1. For Possible Action: Discussion on Proclamation 2016P-01 recognizing April 29,
2016 as Arbor Day, with public comment prior to Board action.

2. Recommended Motion: Approve Proclamation 2016P-01 recognizing April 29,
2016 as Arbor Day.
Funds Available: _ Yes I N/A

3. Department: Administration

4. Prepared by: Tom Dallaire

5. Meeting Date: April 5, 2016 Time Requested: 5 minutes

6. Agenda: ¥ Consent [ Administrative

Background Information: See attached

7. Other Agency Review of Action: I Douglas County M N/A

8. Board Action:

[ Approved
- Denied

Approved with Modifications
Continued

71 71
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TOWN OF GARDNERVILLE
PROCLAMATION 2016P-01

BY THE GARDNERVILLE TOWN BOARD PROCLAIMING
APRIL 29, 2016 AS ARBOR DAY

WHEREAS, in 1872, J. Sterling Morton proposed to Nebraska Board of Agriculture that a
special day be set aside for the planting of trees; and

WHEREAS, the holiday, called Arbor Day, was first observed with the planting of more
than one million frees in Nebraska; and

WHEREAS, Arbor Day is now observed thronghout the nation and the world; and

WHEREAS, trees arc a renewable resource giving us paper, wood for our homes, fuel for
our fires and countless other wood products; and

WHEREAS, trees can reduce the erosion of our precious topsoil by wind and water, lower
our heating and cooling costs, moderate the temperature, clean the air, produce oxygen and provide
habitat for wildlife; and :

WHEREAS, irees in our community increase property values, enhance the economic
vitality of business areas, and beautify our community; and

NOW, THEREFORE LET IT BE RESOLVED THAT THE GARDNERVILLE TOWN
BOARD DOES HEREBY PROCLAIM APRIL 29, 2016 AS ARBOR DAY, AND WE URGE ALL CIT-
IZENS TO SUPPORT EFFORTS TO PROTECT OUR TREES AND WOODLANDS, AND TO
PLANT AND CARE FOR TREES THAT PROMOTE THE WELL-BEING OF THIS AND FUTURE

GENERATIONS.
ADOPTED: This 5™ day of April 2016.

GARDNERVILLE TOWN BOARD MEMBERS:

MARY WENNER, CHAIRWOMAN KEN MILLER, VICE CHAIRMAN
LLOYD HIGUERA, MEMBER CASSANDRA JONES, MEMBER 2
‘ 2

I

LINDA SLATER, MEMBER Al
I
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Gardnerville Town Board m

of
AGENDA ACTION SHEET Gar rdnef"lﬂe

2016 as Take a Kid to A Car Show Day.

Recommended Motion: Approve
Funds Available: _ Yes ¥ N/A

Department: Administration

Prepared by: Tom Dallaire

Meeting Date: April 5, 2016 Time Requested:

Agenda: ¥ Consent _ Administrative

Background Information: See attached.

8.
9.

[ Approved
I Denied

Other Agency Review of Action: " Douglas County
Board Action:

Approved with Modifications
Continued

71 [

N/A

Nevad

M N/A

. For Possible Action: Approve Proclamation 2016R-02 recognizing June 19,

Agenda Item #5



Gardnervﬂle

Est. 1879 eV a a

TOWN OF GARDNERVILLE
PROCLAMATION 2016®-02

BY THE GARDNERVILLE TOWN BOARD RECOGNIZING JUNE 19, 2016 AS
“TAKE A KID TO A CAR SHOW” DAY

WHEREAS, there have been countless studies done to prove that spending quality time with your children
is the greatest gift you can give them; and

WHEREAS, sharing your appreciation for collector cars is a great way to nurture their interest in a hobby
that you can enjoy together for many years to come; and

WHEREAS, the passion for preserving and experiencing our automobile heritage will be carried on with
future generations; and

WHEREAS, life is full of choices for kids. By sharing your passion for “cool old cars”, you may help them
make positive ones; '

NOW THEREFORE, LET IT BE RESOLVED, that the Gardnerville Town Board do hereby proclaim
June 19, 2016 as “Take a Kid to a Car Show” Day and urge all parents to support the efforts to help our chil-
dren by spending time with them and sharing your appreciation for collector cars that will promote that
awareness for future generations.

Adopted: This 5th day of April, 2016 'Q';‘ =
ar

Gardnerville Town Board Members . AS oW
Mary Wenner, Chairman Ken Miller, Vice Chairman
Lloyd Higuera, Member Cassandra Jones, Member

Linda Slater, Member



Gardnerville Town Board m
Gardnerville
AGENDA ACTION SHEET g Nevada

1. For Possible Action: Approve application and policy for special events at the
Heritage Park Gardens

2. Recommended Motion: Approve
Funds Available: " Yes Z NJA

3. Department: Administration

4. Prepared by: Tom Dallaire

5. Meeting Date: April 5, 2016 Time Requested: N/A

6. Agenda: ¥ Consent L Administrative

Background Information: See attached application and policy. On item number 8 of the
policy, we are awaiting input from the Town’s Insurance Carrier. Our Main Street Insurance
Carrier recommended that we have a written agreement between our program and the town
for use of the property.

7. Other Agency Review of Action: I Douglas County M N/A

8. Board Action:

C Approved
" Denied

Approved with Modifications
Continued

[T

|
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Heritage Park Gardens Special Event Application

Reservation Form and Release of Liability and Indemnification Agreement

Name Date of Application

Contact Phone #(s) Email

Mailing Address

City State Zip

Type of Event

Date of Event Event Hours (Including set up and clean up time)

Event Fee: Minimum $50 Donation Number of People Expected (Maximum number is 30)

Payment: Make checks payable to Main Street Gardnerville
Credit Card payments can be made by phone during regular business hours at 775-782-8027

Event Indemnification and Release of Liability

The undersigned, in consideration of participation in any event held by the Town of Gardnerville and Main Street Gardnerville,
releases and forever discharges the Town, Main Street Gardnerville, its officers, agents, employees, volunteers and representatives,
and their respective heirs, successors and assigns, from any and all actions, causes of action, suits, proceedings, debts, dues, contracts,
judgments, damages, claims, and/or demands whatsoever in law or equity that the undersigned, its successors or assigns, ever had,
now have, or may have in the future in connection with the undersigned’s participation in any event held by the Town of Gardnerville
and Main Street Gardnerville.

The undersigned further agrees to hold and save the Town, Main Street Gardnerville, its officers, agents, servants and employees, and
their respective heirs, successors and assigns harmless from any claims by any others, including costs and expenses, for or on any
account of any and all lawsuits or claims of any character whatsoever arising directly out of or from the undersigned’s participation in
any event, including any claim for property damage and/or personal injury, including death. The foregoing release and indemnity
shall apply regardless of any negligence or strict liability of the Town and Main Street Gardnerville except to the extent the loss is
caused by the gross negligence or willful misconduct of the Town and/or Main Street Gardnerville. The Undersigned acknowledges
and understands that no insurance is available for coverage of the Undersigned unless otherwise provided by private insurance or
obtained by the Undersigned.

I do hereby certify that, in representation of the above-named applicant, I have received a copy of the Heritage Park Gardens Event
Policy, that I have read those policies and that the above-named applicant will observe all rules and regulations contained therein,
including any conditions of approval of the MSG Board, and any other conditions and/or requirements that may be set forth by
Douglas County, Nevada.

Signature: Date:

Main Street Gardnerville
Ph: 775.782.8027 1407 Hwy 395 N, Gardnerville, NV 89410  Fax: 775.782.7135
Info@MainStreetGardnerville.org MainStreetGardnerville.org

CReN



EFFECTIVE DATE: XX/XX/XXXX

| MAIN | STREET
yArUNErvilie

Main Street Gardnerville Program Corporation
Policies and Procedures

SUBJECT: HERITAGE PARK GARDENS EVENT POLICY

RESERVATION POLICY RULES AND REGULATIONS

1. Heritage Park Gardens Use and Reservation Policy:

The Main Street Gardnerville Board ("Board") defines and declares that, with the completion of the
improvements to HPG, and the requests for public and private exclusive use of Heritage Park Gardens on Town
property, HPG use requires a reservation policy for all persons desiring to use, promote, encourage or sponsor
activities on town property.

The Board will, for events, allow for a public or private group or person to reserve HPG for such use, for
limited amounts of time, pursuant to this policy and the following rules and regulations.

Any person desiring to use HPG for an event must first apply to the Main Street Gardnerville (“MSG”) office
for approval by the HPG Committee Chair and MSG Program Manager for the event within HPG.

2. Priority of Uses:

The Board establishes, in the first instance, that reservation of HPG shall be on a first come, first served basis. If
an application is received, reviewed and approved, the application to use HPG shall take precedence over any
other applications even if a later received application requests use of HPG for the same time period

3. Application:

A completed “Reservation Form and Release of Liability and Indemnification Agreement” (“application™) for
use of HPG to conduct an activity or event, must be submitted in writing to MSG at least 10 business days prior
to the event date and shall be accompanied by any fees and/or deposits established or required pursuant to this
Policy.

4. Cancellations and Refunds: ‘

Reservations may be cancelled for a full refund up to 5 business days prior to the scheduled use. If a reservation
is cancelled with less than 5 business days remaining prior to the scheduled use, no refund will be given, except
in extraordinary circumstances, extreme weather, natural disasters, or other acts of God, but any deposits made
will be refunded.

5. Damage to Facilities:

Any applicant whose use of HPG causes damage or excessive wear and tear to HPG or its fixtures shall be
required to reimburse MSG/the Town for all costs to repair, replace, restore, repaint or clean up the affected
area to its original condition prior to the use. Any damage caused by HPG use beyond normal wear and tear
shall cause any future application submitted by the same person or entity to be reviewed to determine if the
applicant will be allowed to use HPG/town property and its facilities in the future.



6. Reservation Fee:
A minimum $50 donation is required to serve as a basic reservation fee for use of HPG. Checks made payable

to Main Street Gardnerville.

7. Alcohol and Food:

Should the applicant desire to sell alcoholic beverages and/or food, the applicant must request permission from
the Board on the application. Only beer or wine may be consumed at an event and/or during HPG/Town
property use. The applicant shall obtain any other permits required for the selling alcoholic beverages and/or
food, including but not limited to any liquor/food handling permits required by Douglas County, and proof of
compliance with such permit requirements must be submitted with the completed application within the time for
submitting the application as set forth in this Policy.

8. Insurance: At the time of this report, we are waiting on input from Town’s Insurance Carrier. Main
Street’s Insurance Carrier recommended we have a written agreement between our program and the
town for use of the property.

This is currently what is in use by the Town on their policy: As part of the application, each applicant shall
supply proof of insurance as required below, unless the applicant is a local government entity sharing the same
liability insurance as the Town, in which latter instance Town staff shall verify the status of the local
government entity and the liability insurance of such entity. Subject to the immediately preceding sentence,
comprehensive general liability insurance naming the Town as an additional insured and certificate holder with
minimum limits of insurance of $1 million for each occurrence and $1 million annual aggregate will be required
for any Town park use when 1) the event is open to the public; 2) a fee is charged; 3) the very nature of the
event and/or the number of applicants require(s) liability insurance; 4) alcoholic beverages are to be sold; and/or
5) as recommended by the Town Manager to the Board and/or as determined by the Board. Insurance coverage
must include premises, operations, products and completed operations, at a minimum.

9. Miscellaneous Use Rules:

Winter Restroom Use: The applicant will be charged $50.00 if park restroom use is required from the time
period of the day immediately after Thanksgiving until March 31 of the next year.

Damage or Destruction of Town Property: No person shall intentionally damage, destroy, remove or modify
any MSG/Town property.

Music: Amplified music must have prior approval.

Tents, Canopies, Awnings, etc.: Erection of tents, canopies, awnings, or other like structures must be
preapproved. Bounce houses, dance floors, or tents larger than 20 ft. by 20 ft. may be subject to additional
security deposits and/or insurance coverage, at the discretion of the Board and as recommended to the Board by
the Town Manager.

Firearms, Crossbows, Air Rifles, and Fireworks: The discharge of firearms, crossbows, air rifles or fireworks
is strictly forbidden.

Camping: Camping is not permitted on Town property. Exceptions may be granted at the sole discretion of the
Board.

All Other Laws: An applicant requesting to use Town property for an event is responsible for complying with
all federal, state, and county laws and ordinances, including the Nevada Revised Statutes, the Nevada
Administrative Code, and the County Code for Douglas County, Nevada (“Douglas County Code™). This
includes but is not limited to any outdoor festival permits, liquor licenses, etc. required by the U.S. government,
the State of Nevada, Douglas County - Nevada, or the Town of Gardnerville. The Town shall provide a copy of
this Policy to the applicant at the time of furnishing an application.

@ l( 2



4.

5.

6.

Gardnerville Town Board /|\

Gar dnerv111e
AGENDA ACTION SHEET "o~ Nevada

For Possible Action: Discussion to approve, approve with modifications or deny
a town park use application for Main Street Gardnerville volunteer/business
recognition event on July 17, 2016; with public comment prior to Board action.
Recommended Motion: Motion to approve town park use application for Main
Street Gardnerville volunteer/business recognition event on July 17, 2016.
Funds Available: L Yes “ N/A

Department: Administration

Prepared by: Tom Dallaire

Meeting Date: April 5, 2016 Time Requested: 10 minutes

Agenda: ¥ Consent [ Administrative

Background Information: See attached.

it

8.

Other Agency Review of Action: | Douglas County MN/A

Board Action:

L Approved [” Approved with Modifications
" Denied [ Continued

Agenda Item #7
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Gardneyrville

“INevada

Park Use/Street Closure/Special Event Application
Reservation Form/Release of Liability/Indemnification Agreement
1407 US Highway 395N - Garduerville, Nevada 89410
(775)782-7134 Phone  (775) 782-7 135 Fax

Date of Application (must be submitted 10 business days prior to e-vent):s"' 28/16

Main Street Gardnerville Corporation: Yes

Organization: No

{If a corporation, a copy of the Articles of Incorporation must be attached)

Clontact Person:aula Lochridge email: P Lochridge@MainStreetGardnerville.org

Home/Cell Phone:” />-091-6357 Business Phone:’ /2-782-8027 Fax:/ (9-782-7135

Mailing Address:1407 Hwy 395 N, Gardnerville, NV 89410
a s

(If corporation, attach home or business phone and addresses of president, vice-president and secretary)

Requesting: Heritage Park Is request for exclusive use of park: Yes No
If Heritage Park but not exclusive use, describe which area of park is being requested:

Pavilion Side and surrounding lawn area.

Requesting: Street Closure Street(s) proposing ta be closed;

(US Hwy 395, SR75, and streets closed at intersections of US Hwy 393 require NDOT encroachment permit;
Waterloo, Toler, Elges, Grant, Stodick, and Muller require County permission)

Requesting: Other _ Location of Event/Activities (if other than Heritage Park):

(Submit lester of praperty awwner s permission if event is to be held on private property)

Name and description of event, concessions, fund-raiser, etc.:

This is for our annual Volunteer and Business Recognition event.

11 am - 6 pm

Event date(s): Sunday, .7/ 17716 Event howrs (including set up & tear down):

This event is: Non-Profit: For Profit: _ Closed to Public: Open to Public:
{Non-profit organizations must submit IRS 501¢ letter with application)

If non-profit event, describe who benefits from proceeds of event:

We're inviting our program's volunteers and stakeholders to a picnic in the park to thank them for their
support.

Tof3 revised 4/14
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Number of patrons, customers, spectators, participants, ete. expected to aitend on each day of the event:

around 100

{(Douglas County Qutdoor Festival Permit is required if more than 300 attendees expected on any day of event)

Event Insurance Carrier-National Trust Insurance Services, LLC./Maury, Phone(410) 547-3267

{(Certificate of Insurance must be attached ¢o this application and must name the Town of Gardnerville as
additional insured, and date and location of the event - see Special Event Policy for policy limits)

Is a fee charged to attend the event: Yes No

Is food being served: Yes No If yes, Health Permit #

Will aleohol be sold or served: Yes No_____ Liquor Heenses/permits may be required
Will there be band or amplified music:  Yes @ No ®

Will you have tents, canopies, bounce houses, dance floors, etc.?  Yes No

If yes, specify quantity, dimensions, etc:

0 s _ ing if aleahol wil I ve looking i e
to cater the event, so we will ensure they have the appropriate permit. Unknown at this time how many
tents will be used... but can keep the town updated once plans are finalized.
(Stakes are not permitted for use in securing tents, etc.; bounce houses, dance floors or tents larger than 20°x20°
may be subject to additional security deposits and/or insurance coverage)

Clean-up/Sanitation/Garbage Plan:

Volunteers/Staff will do the clean up. We will coordinate garbage plan with the town.

{Groups of 50 or more are require to pay a minimum of one $25 dumpster service fee; park restrooms
accommodate a maximum of 100 people, one port-a-potty is required for every 100 people over 100)

Water and Sanitation Plan if food sold or consumed during event:

We'll coordinate use of the water coupler with the town.

(Tenen 'syeater coupler is available if you use hoses for water)

Other Town services, if required:

Assistance requested for use of possible sound system.

(Electrical outlets, pavilion lighting, etc.)
Event Parking Area:firound park and on side streets.

(Event cannot block driveways of private residences around park, Please note that dirt Jot east of Heritage Park
is private property and nay not be used for parking unless a letter of ownzr's permission is submitted)

Fire/Emergency Medical Services Plan:

We will coordinate with EF Fire Dept once plans are finalized.

{Submit East Fork Fire Protection District authorization and approval)

Security Plan if overnight use of Town facilities planned:

n/a

Zof3 revised 4/14
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{(Submit Douglas County Sheriff”s Office authorization and approval)

Event Layout: All applicants MUST provide a drawing(s) clearly showing event area(s), streets requested for
closure, booth spaces, etc. If requesting use of Heritage Park, a Town furnished template will be provided
indicating utility lines and other event constraints,

A copy of the approved form MUST be at the event

WAIVER OF LIABILITY

The UNDERSIGNED, for himselffherself and on behalf of the above named Applicant Organization or Business,
does hereby agree to protect, indemnify, save and keep harmless, the Town of Gardnerville, its elected and
appointed officials, employees and volunteers and others working on hehalf of the Town of Gardnerville, and
Douglas County, Nevada, trom any and all claims, demands, suits or loss, including all costs connected

therewith, including but not limifed (o reasonable aiforney’s fees, adminisirative costs, and court costs and for
any dama ges which may be asserted, claimed or recovered against or from the Town of Gardnerville, its elected
and appointed officials, employees, volunteers or others working on behalf of the Town of Gardnerville, by reason
of personal injury, including but not limited to bodily injury or death, and/or property damage, including loss of
use thereof, which arise out of or is in any way connected or associated with this Reservation Form and Release
of Liability and Indemnification Agreement.

[ do hereby certify that, in representation of the above-named Applicant Organization or Basiness, | have
received a copy of the Tosen’s Park Use and Reservation Policy and the Town’s Street Closure/Special Events
Policy, that I have read those policies, and that the above-named Applicant Organization or Business will observe
all rules and regulations contained therein, including any conditions of approval of the Town Board, and any
other conditions andfor requirements that may be set forth by Douglas County, Nevada.

Authorized Representative(s) of Applicant;

Ef reclan Zpctviidlge Paufa Lochridge 3/28/16
Signature Printed Name Date

(If applicant is a corporation, must include signature of president, vice-president, and secretary of corporation)

(Fown Office Use Only)

Heritage Park:
Usage $25/hr ($300!daz max} Paid$__ _Date: _—

Jof3 revised 4/14
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Park Deposit $300 Paid $ ____Date:

Dumpster $25/each Paid $ Date:
Additional Fees/Description $
Deposit Refunded Paid $ Date: Facility Reviewed:_ L
Street Closure:
Application Fee $100 Paid $ ___Date:
Scheduled for Town Board Agenda: Approved:
Scheduled for Douglas County Commissioner Agenda: Approved:
4 of 3 revised 4/14
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Gardnerville Town Board /I?\’\\
Gardnerville
AGENDA ACTION SHEET " <= Nevada

1. For Possible Action: Approve a street closure application for Trinity Lutheran
Church’s Holy Smoker BBQ and Car Show to close a portion of Douglas Avenue
on April 30, 2016.

2. Recommended Motion: Approve
Funds Available: ” Yes ” N/A

3. Department: Administration -

4. Prepared by: Tom Dallaire

5. Meeting Date: April 5, 2016 Time Requested: N/A

6. Agenda: ¥ Consent [ Administrative

Background Information: See attached.

7. Other Agency Review of Action: " Douglas County ¥ N/A
8. Board Action:

Approved with Modifications
Continued

C Approved
" Denied

|1 [T

#

Agenda Item #8
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rk Use/Sir_eet Closure/Special Event Application
Reservation Form/Release of Liability/Indemnification Agreement

1407_US HIghWay 395N - Gardnerville, Nevada 89410
775) 782~ 7134 Phone  (775) 782-7135 Fax

Date of Application (must be subﬁi_zrted 10 bgsiness days prior to event): 2~2-/f

Corporation: Yes No X

g 2y, email: ee fere s niep, @.gi.zé. Jc @—-ﬁ:ﬁz s AIET
Bjﬂﬂes? Phone: 22/ ~f253 Fax:
k1 G- Ehud X [ 'S—-‘F-él—/@

{If corporation, atmch home: or buszness phone and addresses of president, vice-president and secretary )

Requesting: Heritage Park .. Is request for exclusive use of park: Yes No
If Heritage Park but not exc1u31ve use descrlbe which area of park is being requested: '

Requesting: Street Closure A ’

(US Hwy 395, SR7S, and streers closed at mtersecnons aof US Hwy 395 require NDOT encroachment permit,
Waterloo, Toler, Elges, Grant Stodick, and Muller require County permission)

Location of Event/Activities (if other than Heritage Park):

Requesting: Other

(Submit letter of property own_er's permissionlf event is to be held on private property)

Name and description of event concessions, fund-raiser, etc.: épg ;z  Sise o A e /BA &2 /Z*L.»éQ

/\&-Zf 54—{9%—.—’ :

Closed to Public: Open to Public: <

This event is: Non-Profit: E For Profit:._ =
Ic letter with application)

(Non-profit organizations must submit IRS 50

If non-profit event, describe who benefits from proceeds of event:

Numnber of patrons, customers, spectators, partiéipants, etc. expected to attend on each day of the event:

AT & |
(Douglas County Outdoor Festival Permit is reé}_!imd if more than 500 attendees expected on any day of event)

Event Insurance Carrier:_¢ 4,1&—:’? [ J e 7o o ' Phone: _¥F&~es- P{"' 75' 25"
(Certificate of Insurance must be attached to thw apphcanon and must name the Town of Gardnerville a
additional insured, and date and location of the event see Special Event Policy for policy limits)

1of3 revised 4/14
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Is a fee charged to attend the event: Yes No_X

Is food being served: Yes No >< If yes, Health Permit #
Will alcohol be sold or served: Yes No_X__ Liquor licenses/permits may be required

Will there be band or amplified music:  Yes No_p ) ) )

Will you have tents, ganopies, bounce houses, dance floors, etc.? Yes X No &ons CJ&-G«—-”—IJI, /0 W/ééﬂ
If yes, specify quantity, dimensions, etc: lf ~ (X D /S — jox 2.0 ,

(Stakes are not permitted for use in securing tents, etc.; bounce houses, dance Hoors or tents larger than 20°x20°
may be subject to additional security deposits and/or insurance coverage)

Clean-up/Sanitation/Garbage Plan: !0@- a/;(aije.a? 4 7 Tt ;u;?/'l?;y A teJ?é i ( f2 lvf--/—zé

(Groups of 50 or more are rdquire tf pay a mininfim of one 825 dumpster service fee; park restrooms
accommodate a maximum of 100 people, one port-a-potty is required for every 100 people over 100)

Water and Sanitation Plan if food sold or,consumed during event: ﬂ Sz ;‘Jew—,Qh .é b T rsvros Hey
Lope /’é&iﬁe&ﬂ/ f;ﬂr—@—l’a«- " 7/ ,/
(Town’s water coupler is available if you use hoses for water)

Other Town services, if required: N ot

(Electrical outlets, pavilion lighting, etc.)

Event Parking Area:. (P no (oo for vempr é /0;’"-—2‘39 J@J”‘%‘—?‘
{(Event cannot block driveways of private residences around park, Pfease note that dirt lot east of Heritage Park:
is private properiy and may not be used for parking unless a letter of owner’s permission is submitted)

* Fire/Emergency Medical Services Plan: /d/’b [ 2l "L;Zég;_ _

(Submit East Fork Fire Protection District authorization and approval)

Security Plan if overnight use of Town facilities planned: ’/f )gj

(Submit Douglas County Sheriff's Office authorization and approval)

Event Layout: All applicants MUST provide a drawing(s) clearly showing event area(s), streets requested for
closure, booth spaces, etc. If requesting use of Heritage Park, a Town furnished template will be provided
indicating utility lines and other event constraints.

A copy of the approved form MUST be at the event

20f3 revised 4/14
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WAIVER OF LIABILITY

The UNDERSIGNED, for himselffherself and on behalf of the above named Applicant Organization or Business,
does hereby agree to protect, indemnify, save and keep harmless, the Town of Gardnerville, its elected and
appointed officials, employees and volunteers and others working on behalf of the Town of Gardnerville, and
Douglas County, Nevada, from any and all claims, demands, suits or loss, including all costs connected
therewith, including but not limited to reasonable attorney’s fees, administrative costs, and court costs and for
any damages which may be asserted, claimed or recovered against or from the Town of Gardnerville, its elected
and appointed officials, employees, volunteers or others working on behalf of the Town of Gardnerville, by reason
of personal injury, including but not limited to bodily injury or death, and/or property damage, including loss of
use thereof, which arise out of or is in any way connected or associated with this Reservation Form and Release

of Liability and Indemnification Agreement.

I do hereby certify that, in representation of the above-named Applicant Organization or Business, I have
received a copy of the Town's Park Use and Reservation Policy and the Town's Street Closure/Special Events
Policy, that I have read those policies, and that the above-named Applicant Organization or Business will observe
all rules and regulations contained therein, including any conditions of approval of the Town Board, and any
other conditions and/or requirements that may be set forth by Douglas County, Nevada.

33— 2 —/4

Signature Printed Name Date

(If applicant is a corporation, must include signature of president, vice-president, and secretary of corporation)

{Town Office Use Only)

Heritage Park:
Usage $25/hr ($300/day max) Paid $ Date:

Park Deposit $300 Paid $ Date:

Dumpster $25/each Paid $ Date:

Additional Fees/Description $

Deposit Refunded Paid $ Date: Facility Reviewed:

Sireet Closure:

Application Fee $100 Paid $ { 00— Date: 51&/ U

5370
Scheduled for Town Board Agenda: “4 -8 —l{r Approved:
Scheduled for Douglas County Commissioner Agenda: Approved:
30f3 revised 4/14
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. : BANK OF AMERICA, NA ' 5370
* Trinity Lutheran Church : : 94-072/4224 .
1480 Douglas Avenue
) Gardnervilie,NV,88410 ~ . _ .
(775) 882-1445 o _ . 2/16/2016
Y TOTHE _ :
DER OF __Town.of Gardnerville _ : : $k*100-700
e " DOLLARS
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) ]
ACORD CERTIFICATE OF LIABILITY INSURANCE oA ammorrrnn

3/1/2016

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S). AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy{ies) must be endorsed. If SUBROGATION IS WAIVED, subject to
the terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not confer rights to the
certificate holder in lieu of such sndorsement(s).

PRODUCER | GONIACT Sherry Selleck CIC
Church & Casualty Ins Agency Inc PO, £xy. (800) 995-7525 TRE wg). 1998) 985-7521
3440 Irvine Ave B o Sherry@churchandeasualty . com
INSURER(S} AFFORDING GOVERAGE NAIC #

Newport Beach ChA 92660 INSURER A :Church Mutual Insurance Co 18767
INSURED INSURER B :
TRINITY LUTHERAN CHURCH INSURER C :
1480 DOUGLAS AVE INSURER D :

INSURER E :
GARDNERVILLE NV 89410-5103 INSURERF :
COVERAGES CERTIFICATE NUMBER:16~17 REVISION NUMEER:

THIS IS TG CERTIFY THAT THE POLICIES OF INSURANGE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN 1S SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES, LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR ADDL[SUBR| POLICY EFF_ | POLIGY EXP
LTR TYPE OF INSURANGE INST | WD POLICY NUMBER (MDD/YYYYY | (MMIBDIYYYY) LIMITS
X | COMMERCIAL GENERAL LIABILITY EAGCH OGCURRENGE $ 2,000,000
DAMAGE TO RENTED
B J CLAIMS-MADE EI GGCUR PREMISES {Ea occurrence) $
X 0837015-02-792098 4/1/2015 | 4/1/2018 | MEDEXP (Any one persan) 3 15,000
PERSONAL & ADV INJURY | § 2,000,000
GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $ 5,000,000
X |rouey [ |58% [ oc PRODUCTS - COMP/OP AGG | § 2,000,000
OTHER: 5
AUTOMORILE LIABILITY C(E ?ang%é?ldiﬁus NGLE LMIT $
ANY AUTO BODEY INJURY (Per person) | $
ALL OWNED SCHEDULED -
AUTOS AUTOS BODILY INJURY (Per accident)| §
NON-OWNED PROPERTY DAMAGE s
HIRED AUTOS AUTOS {Per accident}
5
UMBRELLA LIAR OGCUR EACH OCCURRENCE $
EXCESS LIAB GLAIMS-MADE AGGREGATE 5
DED | | RETENTION $ k3
WORKERS GOMPENSATION PER Oih-
AND EMPLOYERS' LIABILITY YIN SArue | |24
ANY PROPRIETOR/PARTNERIEXEGUTIVE E.L. EACH ACCIDENT $
OFFICERIMEMBER EXCLUDED? D NiA
{(Mandatory in NH} Ei. DISEASE - EA EMPLOYEH §
if yes, describe under
DESCRIPTION OF OPERATIONS below E.. DISEASE - POLICY LIMIT | §

DESGRIPTION OF OPERATIONS / LOCATIONS { VEHICLES (ACORD 104, Additional Remarks Schadule, may be aftached if more space Is required)
Evidence of insurance for Holy Smoker BBQ & Car Show located on premises, 1480 Douglas Ave.,

Gardnerville, NV on April 30, 2016. Certificate holder is named additional insured but only with respect
to the activities of the Named Insured on the above described premises. All activities/operations not
specifically ran/or conducted by the Named Insured are excluded. A220.2 attached.

CERTIFICATE HOLDER CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
Town of Gardnerville THE EXPIRATION DATE THEREOF, NOTICE WLt BE DELWERED IN
1407 Highway 339:5 N AGCORDANGE WITH THE POLICY PROVISIONS.

Gardnerville, NV 89410

AUTHORIZED REPRESENTATIVE

J Taheri Kenari/JANIC et Fctsbe il et

©'988-2014 ACORD CORPORATION. All rights reserved.

ACORD 25 (2014/01) The ACORD name and logo are registered marks of ACORD
INSO25 ron14n1) S (o




Ms. Carol Louthan, Sr. Office Manager Feb. 27, 2016
1407 Hwy 395, North

Gardnerville, NV 89410

Dear Ms. Louthan

The Men’s Ministry at Trinity Lutheran Church will again be having it’s Holy Smoker Bar-B-Que
and Car Show on Apr. 30, 2016. It will be held on the church front lawn and on Douglas Ave.

The antique cars will be parked in the street in such a way to still allow room for emergency
vehicles to pass through as requested hy the Fire Department. The show cars will be the only thing on
the street, everything else will be on church property.

On Apr. 30, 2016, we request permission to close the street from 8AM to 3PM. All signage will
he provided by the church. Signage will include detour arrows, road closure signs, and cones and saw
horse barricades.

We thank you in advance for your support of our activity.

Y ’
- . » ) Cf . - E =
Archie Walker .

Event Coordinator, Trinity Lutheran Church

775-782-6018




STATE OF NEVADA -

Web Site: htip:/ftax.nv.gov '
1550 College Parkway, Suite 115
Carson City, Nevada 88706-7937
BRIAN SANDOVAL . ’ o Phone: (T75) 684-.2()00 Fax: {775} 584:'2020 .
Governar ; . .
ROBERT R. BARENGO . LAS VEGAS OFFICE
- Chair, Nevada Tax Commission : Grant Sawyer Office Building, Suits 1300

555 E. Washington Avenus
CHRISTOPHER &. NIELSEN L.as Vegas, Nevada, 89101

Executive Diroctor . Phone: (702) 486-2300 Fax: (702) 486-2373

March 31, 2014

TRINITY LUTHERAN CHURCH . ' .
1480 DOUGLAS AVENUE - “
~ GARDNERVILLE NV 89410

_RENO GFFICE
4800 Kietzke Lane
Bullding L, Suite 235
Reno, Nevada 89502 .
Phone; (775) 887-9998
Fax: {775) 6881303

. HENDERSON OFFICE
2550 Paseo Verde Parkway Suite 180
Henderson, Nevada 83074

Phone:(702) 486-23C0
Fax; (702} 486-3377

Account Number: RCE-002-390
Exp date: March 31, 2019~

BL-00 700 ¢/

Pursuant to NRS 372.3261 and related statutes, TRINITY LUTHERAN CHURCH has been granted sales/use tax
exempt status as-a religious organization. Direct purchases or sales of tangible personal property made by or to
TRINITY LUTHERAN CHURCH are exempt from sales/use tax. Fraudulent use of this exemption letter is a

violation of Nevada law. : o

[N

Ven&érsaselliﬂg :ta.ngil'n_le personal property to TRINITY LUTHERAN CHURCH are: authorized to-sell to them tax
exempt. The vendor shall account for the exempt sale on its sales/use tax return under exemptions. For audit’
purposes, a vendor must have a copy of this letter in order to document the transaction was tax exempt.

This letter only applics to Nevada sales/use tax and does not provide exemption from any other tax.

This exemption applies ‘c:mly to the above named organization and is not extended to individuals, or contractors or

lessors to or for such organizations: - -

Any vendor having questions concerning the use of this sales/use tax Acxemption 1e'tt<;n:>may contact the

Department at one of the district offices listed above.

If, upon further or future review by the Department, it is determined the above named organization does not meet
or no longer meets the criteria outlined in NRS 372.348, this letter of exemption will be revoked. ‘

w

Sincerely, ~
Kaih],:saen'wiz'iiam's:/:.z--(/ SN

Tax Program Supervisor I

Rt

2




www.invarion.com
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Gardnerville Town Board A

Gardnerville
AGENDA ACTION SHEET g Nevada

1. For Possible Action: Approve amendment to the Cooperative Agreement with
NDOT for the Gardnerville Crosswalk Improvements and authorize the chairman
to sign the agreement.

2. Recommended Motion: Approve
Funds Available: © Yes " N/A — Budgeted funds

3. Department: Public Works

4. Prepared by: Tom Dallaire

5. Meeting Date:  April 5, 2016 Time Requested: N/A

6. Agenda: ¥ Consent [ Administrative

Background Information: NDOT informed the project team that their services would take
up to 2 years to complete. We requested that Lumos do the work and provide NDOT the
items for their review and recording. The increased cost associated with this task is $5,000.
Lumos has the information. I have authorized them to proceed with the work.

7. Other Agency Review of Action: I Douglas County ¥ N/A

8. Board Action:

 Approved I Approved with Modifications
" Denied . Continued

Agenda Item #9



AMENDMENT No. 1 to
COOPERATIVE (LOCAL PUBLIC AGENCY) AGREEMENT PR056-15-063

This Amendment is made and entered into on between the State
of Nevada, Department of Transportation, hereinafter referred to as the DEPARTMENT, and the
Town of Gardnerville, 1407 Highway 395 N., Gardnerville, NV 89423, (hereinafter TOWN).

WITNESSETH:

WHEREAS, on May 21, 2015, the Parties entered into Agreement No. PR056-15-063 to
design, adjust utilities, advertise, award and manage construction of the crosswalk
improvements along US 395 in Gardnerville; and

WHEREAS, the termination date must be amended due to right-of-way needs for the
project.”

WHEREAS, the Parties hereto desire to make certain amendments to Agreement No.
PR0O56-15-063.

NOW, THEREFORE, the Parties agree as follows:

A. Article 1, Paragraph 11, is amended by deleting it in its entirety. and inserting in
its place: ‘

“11.  To assign DEPARTMENT Right-of-Way Engineering staff to review and
approve the mapping, title reports, and legal descriptions for those parcels to be
acquired to ensure compliance with State and Federal regulations and
standards.”

B. Insert the following paragraph in Article Il, “27. To generate right-of-way mapping,
title reports, and legal descriptions for the new right-of-way parcels to be
acquired and to provide these documents to the DEPARTMENT for review and
approval.”

C. The termination date referenced in Article i, Paragraph 1, shall be changed from
December 31, 2017 to December 31, 2018.

D. All of the other provisions of Agreement No. PR056-15-063, dated May 21, 2015,
shall remain in full force and effect as if set forth herein.

IN WITNESS WHEREQOF, the above named Parties have hereunto set their hands and
executed this Amendment the date first written above. )

TOWN OF GARDNERVILLE STATE OF NEVADA, acting by and through
: its DEPARTMENT OF TRANSPORTATION

Mary Wenner : Director

Chairman '

Attest: Approved as o [.egality and Form:
Thomas Dallaire, P.E. ' Deputy Attorney General

Town Manager

9-2




Gardnerville Town Board /11\{\\

Gar ”ﬂnervﬂle
AGENDA ACTION SHEET g Nevada

1. For Possible Action: Discussion to approve, approve with modifications, or deny;
the Town of Gardnerville Continuity Of Operations Plan (COOP) plan dated March
2016.

2. Recommended Motion: Approve

Funds Available: ” Yes “ N/A
3. Department: Administration
4. Prepared by: Tom Dallaire
5. Meeting Date: April 5, 2016 Time Requested: N/A
6. Agenda: ¥ Consent [ Administrative
Background Information: Last month we reviewed the mission essential functions. We
provided the revised Annex K to you for further input. This is the entire document missing
safety sensitive information like addresses and phone numbers.
7. Other Agency Review of Action: [ Douglas County M N/A

8. Board Action:

Approved with Modifications
Continued

 Approved
" Denied

7117
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CONTINUITY OF OPERATIONS PLAN
(COOP)

TOWN OF GARDNERVILLE

{

X » N\
¥ NEVADA
CONTINUITY. com

" NEVADA COOP PLANNING

DRAFT

FOR OFFICIAL USE ONLY

NOTICE: This document contains information pertaining to the
deployment, mobilization, and tactical operations of Town of
Gardnerville in response to emergencies. It is exempt from public
disclosure under Nevada state law.
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l. INTRODUCTION

The mission statement as provided by the Town of Gardnerville is as follows:

The Town of Gardnerville provides high quality services based on community needs in a cost
effective and efficient manner. We will strive to protect the community’s quality of life while
proactively preparing for the future. We will be accessible and fully accountable to our
community.

A. Purpose

This Continuity of Operations Plan (COOP)} has been created for the Town of Gardnerville. The
Continuity of Operations Plan establishes policy and guidance to ensure the executicn of the
mission-essential functions for the Town of Gardnerville in the avent that an emergency
threatens or incapacitates operations; and the relocation of selected personnel and functions of
any essential facilities of the Town of Gardnerville are required. Specifically, this COOP is
designed to:

» Ensure that the Town of Gardnerville is prepared to respond to emergencies, recover
from them, and mitigate against their impacts.

« Ensure that the Town of Gardnerville is prepared to provide critical services in an
environment that is threatened, diminished, or incapacitated.

» Provide timely direction, control, and coordination to the Town of Gardnerville leadership
and other critical customers before, during, and after an event or upon notification of a
credible threat.

« Establish and enact time-phased implementation procedures to activate various
components of the "Plan”.

« Facilitate the return to normal operating conditions as soon as practical, hased on
circumstances and the threat envircnment.

» Ensure that the Town of Gardnerville COOP is viable and operational, and is compliant
with all guidance decuments.

« Ensure that the Town of Gardnerville COOP is fully capable of addressing all types of
emergencies, or "all hazards™ and that mission-essential functions are abie to continue
with minimal or no disruption during all types of emergencies.

B. Applicability and Scope

The provisions of this document apply to the Town of Gardnerville and its offices. Support from
other organizations as described herein will be coordinated with the Gardnerville Town Manager
{Tom Dallaire) as applicable. This document applies to situations that require relocation of
mission-essential functions of the Town of Gardnerville as determined by the Gardnerville Town
Manager (Tom Dallaire). The scope does not apply to temporary disruptions of service during
shorf-term building evacuations or other situations where services are anticipated to be restored
in the primary facility within a short period. The Gardnerville Town Manager (Tom Dallaire) will
determine situations that require implementation of the COOP.




C. Supersession

Currently the COOP plan in place for the Town of Gardnerville. This is an updated version as of
March 2016 COOP plan o be created, and coordinated with other departments for emergency
operations locations, and upon completion and formal adoption it will serve as the official COOP
Plan for the Town of Gardnerville.

D. References

« National Response Framework (NRF), Second Edition, May 2013
« National Incident Management System (NIMS) - NRF Update August 18th, 2014

» Nevada State Emergency Operations Plan (SEOP)

E. Policy

The Town of Gardnerville recognizes and acknowledges that the protection of its assets and
business operations is a major responsibility to its employees and respective jurisdiction.
Therefore, it is a policy of the Town of Gardnerville that a viable COOP be established and
maintained to ensure high levels of service quality and availability. It is also a policy of the Town
of Gardnerville to protect life, information, and property, in that order. To this end, procedures
have been developed to support the resumption of time-sensitive business operations and
functions in the event of their disruption at the facilities identified in this plan. The Town of
Gardnerville is committed to supporting service resumption and recovery efforts at alternate
facilities, if required. Likewise, the Town of Gardnerville and its management are responsible for
developing and maintaining a viable COOP that conforms to acceptable insurance, regulatory,
and ethical practices and is consistent with the provisions and direction of other Town of
Gardnerville policy, plans, and procedures.

F. Authorities

e Federal Continuity Directive 1 (FCD1) - September 23rd, 2013 - Federal Executive
Branch National Continuity Program and Requirements - Federal Continuity Directive 1
(FCD1) provides direction to all Federal organizations for developing continuity plans
and programs. Continuity planning facilitates the performance of essential functions
during all-hazards emergencies or other situations that may disrupt normai operations.
The ultimate goal of continuity is the continuation of National Essential Functions
(NEFs).

« Federal Continuity Directive 2 (FCD2) - September 18th, 2013 - FCD 2 provides
direction that aids Federal Executive Branch organizations in identifying their Mission
Essential Functions (MEFs) and candidate Primary Mission Essential Functions
(PMEFs) and implement the requirements of FCD 1. it provides guidance to Federal
executive branch departments and agencies for identification of their Mission Essential
Functions (MEFs) and potential Primary Mission Essential Functions (PMEFs). It
includes guidance and checklists to assist departments and agencies in assessing their
essential functions through a risk management process and in identifying potential
PMEFs that support the National Essential Functions (NEFs) - the most critical functions
necessary to lead and sustain the nation during a catastrophic emergency. FCD2
provides direction on the formalized process for submission of a department's or
agency's potential PMEFs that are supportive of the NEFs. It also includes guidance on
the processes for conducting a Business Process Analysis (BPA) and Business Impact
Analysis (BIA) for each of the potential PMEFs that assist in identifying essential function
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relationships and interdependencies, time sensitivities, threat and vulnerability analyses,
and mitigation strategies that impact and support the PMEFs.

Continuity Guidance Circular 1 (CGC1) - December 9th, 2013 - Continuity Guidance for
Non-Federal Entities - Continuity Guidance Circular 1 {CGC1) in cooperation with the
Department of Homeland Security and non-federal partners, CGC1 provides guidance to
non-federal entities for the development of continuity plans and programs. Continuity
planning facilitates the performance of essential functions during ali-hazards
emergencies or other situations that may disrupt normal operations. By continuing the
performance of essential functions through a catastrophic emergency, the State, local,
territorial, and tribal governments (non-Federal Governments entities or NFGs) support
the ability of the Federal Government to perform National Essential Functions (NEFs),
continue Enduring Constitutional Government, and ensure that essential services are
provided fo the Nation's citizens. A comprehensive and integrated continuity capability
will enhance the credibility of our national security posture and enable a more rapid and
effective response to, and recovery from, a national emergency.

Continuity Guidance Circular 2 (CGCZ2) - Octobher 31st, 2013 - Continuity Guidance for
Non-Federal Entities: Mission Essential Functions Identification Process (States,
Territories, Tribes, and Local Government Jurisdictions), provides additional planning
guidance to assist non-Federal entities and organizations in identifying their essential
functions. GCG2 also works to identify the relationships between these functions, as well
as governmental and non-governmental agencies alike. Additionally, through the use of
a systematic Business Process Analysis, Business Impact Analysis, and the
development of risk mitigation strategies, CGC 2 provides guidance to non-Federal
entities to ensure the continued performance of these essential functions during and
following a significant disruption to normal operations.

Executive Order 13347 - July 22nd, 2004 - The Executive Order, /ndividuals with
Disabilities in Emergency Preparedness, calls for the Federal Government to
appropriately support safety and security for individuals with disabilities in all types of
emergency situations through a coordinated effort among federal agencies.

ADA Title Il and lll, including, but not limited to, US Code Title 42, Chapter 126:

o Title II: State and Local Government Activities All activities of state and local
governments, regardless of the entity's size or receipt of federal funding, are
covered. Additionally, state and local governments are required to allow people
with disabilities an equal opportunity to benefit from all programs, services, and
activities (e.g. public education, employment, transportation, recreation, health
care, social services, courts, voting, and town meetings). This includes relocating
programs or otherwise providing access in inaccessible older buildings, and
communicating effectively with people who have hearing, vision, or speech
disabilities.

o Title Iff: Public Accommodations This title covers businesses and nonprofit
service providers that are public accommodations, privately operated entities
offering certain types of courses and examinations, privately cperated
transportation, and commercial facilities. Public accommodations are defined as
private entities that own, lease, lease to, or operate facilities. This includes
restaurants, retail stores, hotels, private schools, convention centers, doctors'
offices, homeless shelters, transportation depots, day care centers, and
recreation facilities (e.g., sports stadiums and fitness clubs). Transportation
provided by private entities is also covered.




G. Glossary

Alternate Facility: A location other than an organization’s normal facility used to conduct
mission-essential functions in the event of COOP activation.

COOP Relocation Team (CRT): Members of the organization who have been trained to
respond to emergencies necessitating the use of COOP. These members are responsible for
reporting to the alternate facility and for making sure mission-essential functions are maintained.

COOP Support Team {CST): Personnel who do not report directly to the alternate facility.
These individuals might initially be told to return to their homes until otherwise notified (e.g., they
may be needed as backup to support the CRT in carrying out mission-essential functions).

Continuity of Government (COG): All measures that may be taken to ensure the continuity of
essential functions of governments in the event of emergency conditions, including line of
succession for key decision makers.

Continuity of Operations Planning (COOP): Organizations’ efforts to ensure continuance of
minimum essential functions during and after disruptive incidents of all kinds,

Delegation of Authority: A statement provided to Authority senior management by the senior
departmental executive that delegates authority and responsibility. Many agencies require a
written delegation of authority to be given to the agency head prior to their assuming command
of larger incidents.

Mission-Essential Functions: An organization’s prioritized functions that must be performed
under all operational conditions. COOP plans are created to ensure that these functions can
continue to be performed at some threshold level of effectiveness even following a major
disaster.

Orders of Succession: The official sequence in which one person assumes the roles and
responsibilities of a particular function within the organization in the event the usual leadership
is unavailable to perform those duties.

Vital Records: Records, documents, or other information that, if damaged or destroyed, would
cause considerable inconvenience or require replacement or re-creation at considerable
expense. These are often records or documents, which, for legal, regulatory, or operational
reasons, cannot be irretrievably lost or damaged without materially impairing the organization’s
ability to continue operations.

Il. CONCEPT OF OPERATIONS (CONOP)

A. Objectives

The objective of this COOP is to ensure that a viable capability exists for Town of Gardnerville
to continue essential functions across a wide range of potential emergencies, specifically when
the primary facility is either threatened or inaccessible. The objectives of this COOP include:

» To ensure the continuous performance of essential functions/operations during an
emergency.

e To protect essential facilities, equipment, records, and other assets.

« To reduce or mitigate disruptions to operations.




To reduce loss of life, minimize damage and losses.
To identify and designate principals and support staff to be relocated.

To facilitate decision-making for execution of the COOP and the subsequent conduct of
operations.

To achieve a timely and orderly recovery from the emergency and resumption of full
service to all customers.

B. Planning Considerations and Assumptions

In accordance with continuity guidelines and emergency management principles/best practices,
a viable COOP capability:

Must be maintained at a high-level of readiness.

Must be capable of implementation, both with and without warning.
Must be operational no later than 12 hours after activation.

Must maintain sustained operations for up to 30 days.

Should take maximum advantage of existing local, State or federal government
infrastructures.

C. COOP Execution

This section outlines situations that can potentially lead to activation of the COOP due to
emergencies or potential emergencies that may affect the ability of the Town of Gardnerville to
perform its mission-essential functions from its primary and other essential facilities. This
section also provides a general description of actions that will be taken by the Town of
Gardnerville to transition from normal operations to COOP activation.

COOP Activation Scenarios

The following scenarios would fikely require the activation of the Town of Gardnerville COOP:

The primary facility or any other essential facility of the Town of Gardnerville is closed for
normal business activities as a result of an event or credible threat of an event that
would preclude access or use of the facility and the surrounding area.

The area in which the primary facility or any other essential Town of Gardnerville facility
is located is closed for normal business activities as a result of a widespread utility
failure, natural disaster, significant hazardous material incident, civil disturbance, or
terrorist or military threat or attack. Under this scenario, there could be uncertainty
regarding whether additional events such as secondary explosions or cascading utility
failures could occur.

The following scenario would NOT require the activation of the Town of Gardnerville COOP:

The primary facility or any other essential facility is temporarily unavailable due to a
sudden emergency such as-a fire, bomb threat, or hazardous materials emergency that
requires the evacuation of the facility, but only for a short duration that does not impact
normal operations.




COOQOP Activation

The following measures may be taken in an event that interrupts normal operations, or if such
an incident appears imminent and it would be prudent to evacuate the primary facility or any
other essential facility as a precaution:

+ The Gardnerville Town Manager (Tom Dallaire) may activate the COOP to include
activation of the alternate facility.

e The Gardnerville Town Manager (Tom Dallaire) will direct some or all of the COOP
Teams to initiate the process of relocation to the alternate facility (see Sections I1I-D and
lI-F). The COOP Teams will be notified using the notification procedures outlined in
Section IV of this document.

» The COOP Teams will initiate relocation to the alternate facility site and will ensure that
the mission-essential functions of the closed primary or other impacted facility are
maintained and capable of being performed using the alternate facility and available
resources, until full operations are re-established at the primary/impacted facility.

+ Town of Gardnervilie staff members who do not have specific COOP assignments may
be called upon to supplement the COOP Team operations.

+ Representatives from other government or private arganizations may aiso be called
upon o support COOP operations.

» The COOP Teams and their members will be responsible for ensuring the continuation
of the mission-essential functions of the Town of Gardnerville within 12 hours and for a
period up to 30 days pending regaining access to the affected facility or the occupation
of the alternate facility.

*** Section IV of this document provides additional detail on the procedures that will be used for
COOP activation and implementation.

Incidents could occur with or without warning and during duty or non-duty hours. Whatever the
incident or threat, the Town of Gardnerville COOP will be executed in response to a full range of
disasters and emergencies, to include natural disasters, terrorist threats and incidents, and
technological disruptions and failures. In most cases, it is likely there will be a warning of at least
a few hours prior to an incident. Under these circumstances, the process of activation would
normally enable the partial, limited, or full activation of the COOP with a complete and orderly
alert, notification of all personnel, and activation of the COOP Teams.

Without warning, the process becomes less routine and potentially more serious and difficuit.
The ability to execute the COOP following an incident that occurs with little or no warning will
depend on the severity of the incident’s impact on the physical facilities, and whether personnel
are present in the affected facility or in the surrounding area. Positive perscnnel accountability
throughout all phases of emergencies, including COOP activation, is of utmost concern,
especially if the emergency occurs without warning, during duty hours.

*** Section 1~ of this document provides additional information on warning conditions and
related procedures.

D. Time-Phased Implementation

In order to maximize the preservation of life and property in the event of any natural or man-
made disaster or threat, fime-phased implementation may be applied. Time-phased
implementation is used to prepare and respond to current threat levels, to anticipate escalation
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of those threat levels and, accordingly, plan for increased response efforts and ultimately full
COOP activation and facility relocation. The extent to which time-phased implementation will be
applied will depend upon the emergency, the amount of warning received, whether personnel
are on duty or off-duty at home or elsewhere, and, possibly, the extent of damage to essential
facilities and their occupants. The Disaster Magnitude Classification definitions may be used to
determine the execution level of the COOP. These levels of disaster are defined as:

s« Minor Disaster - Any disaster that is likely to be within the response capabilities of local
government and results in only minimal need for state or federal assistance.

+« Major Disaster - Any disaster that will likely exceed local capabilities and require a
broad range of outside resource support including state or federal assistance. The State
of Nevada Emergency Management Agency and the Federal Emergency Management
Agency (FEMA) will be notified and potential state and federal assistance will [ikely be
predominantly recovery-oriented.

« Catastrophic Disaster - Any disaster that will require massive state and federal
assistance. State and federal assistance will involve response and recovery needs.

As described in Section II-C of this document, COOP activation applies to events or incidents
impacting a facility where mission-essential functions are performed to the point that the facility
is unable to continue to perform those functions for a duration that will affect normal operations.
Using the Disaster Magnitude Classification above, it is possible that a minor disaster would not
render a facility unusable. However, minor disasters can escalate into major disasters, and even
into catastrophic disasters. Conversely, events that are of short duration and do not impact
normai operations (e.g., require a building evacuation only) must also be handled as though
they could escalate into a more serious situation. Time-phased implementation of the COOP is
a way fo be prepared for all levels of emergency/potential emergency scenarios that may or
may not require relocation of the primary or other essential facility. This implementation method
allows the individual(s) responsible for making decisions to be prepared to fully activate the
COOP on very short notice, if necessary, but not prematurely activate the COOP for situations
such as the building evacuation-only scenario described above. Listed below is a general
summary of the sequence of events that can be followed using time-phased implementation of
the COOP:

Phase | — Activation (0 to 12 hours)

During this phase, alert and notification of all employees, COOP Teams, and other
organizations identified as “critical customers” (e.g., vendors or public/private entities that may
provide resource support} will take place. It is during this phase that the transition to alternate
operations at the alternate facility begins. However, if events turn out to be less severe than
initially anticipated, the time-phased COQP activation may terminate during this phase and a
return to normal operations will take place.

Phase Il — Alternate Operations (12 hours to Termination)

During this phase, the transition to the alternate facility is complete and the performance of
mission-essential functions should be underway. Also during this phase, plans should begin for
transitioning back to normal operations at the primary facility or other designated facility.

Phase Ill - Reconstitution and Termination

During this phase, all personnel, including those that are not involved in the COCP activation,

will be informed that the threat or actual emergency no longer exists and instructions will be
provided for resumption of normal operations.




*** Section IV of this document covers more detaifed, specific time-phased implementation
procedures that will be followed during COOP activation and execution.

E. Critical Service COQOP Staff

The Town of Gardnerville management and staff that relocate to the alternate facility must be
able to continue operations and perform mission-essential functions for up to 30 days with
resource support. Specific Town of Gardnerville management and staff will be appointed to
serve on COOP Teams fo support COOP activations and relocation. It is important that COOP
Teams and corresponding responsibilities are established prior to COOP activations so team
members can be trained on their team roles and responsibilities. Depending upon the nature
and severity of the event requiring COOP activation, the roster and size of the COOP Teams
may be adjusted by the Gardnerville Town Manager (Tom Dallaire) as necessary.

*** Annex A provides a description of each COOP Team developed for the Town of Gardnerviffe
COOPF including each team member's role and contact information. Annex O provides a
complete list of contact information of Town of Gardnerville staff and vendors.

Because alternate facility space and support capabilities may be limited, staff may need to be
restricted to those specific personnel who possess the skills and experience needed for the
execution of mission-essential functions. Staff may be directed to move tc other facilities or duty
stations, or may be advised to remain at or return home, pending further instructions. Individuals
may be used to replace unavailable staff or to augment the overall COOP response. COOP
activation will not, in most circumstances, affect the pay and benefits of the Town of
Gardnerville management and staff.

*** Section IV of this document covers more detailed, specific time-phased implementation
procedures that will be folfowed during COOP activation and execution.

E. Alternate Facility

The determination of 1) the appropriate alternate facility for relocation, and 2} whether to
relocate the Town of Gardnerville to the alternate facility will be made at the time of activation by
the Gardnerville Town Manager (Tom Dallaire); the decision will be based on the incident,
threat, risk assessments, and execution timeframe. Arrangements should be made with the
management of all pre-identified alternate facilities to appoint an Alternate Facility Manager who
will be responsible for developing site support procedures that establish the requirements for
receiving and supporting the staff of the Town of Gardnerville.

To ensure the adequacy of assigned space and other resources, all locations currently identified
as alternate facilities and those being considered for alternate facility locations should be
reviewed by the Town of Gardnerville management on an annual basis. The Gardnerville Town
Manager (Tom Dallaire) and associated COOP Team Chiefs will be advised of the findings of
this review and made aware of any updates made to the alternate facility details.

In conducting a review of an existing alternate facility fo determine its adequacy for supporting
the operation of mission-essential functions, the following should be considered:

e Ensure that the facility has sufficient space to maintain and support the Town of
Gardnerville.

« Ensure that the facility, along with acquired resources, are capable of sustaining
operations for performing mission-essential functions for up to 30 days.
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» Ensure that the facility has reliable logistical support, services, and infrastructure
systems (e.g., electrical power, heating/ventilation/air conditioning (HVAC},
water/plumbing).

» Ensure that personal convenience and comfort considerations (including toilet facilities)
are given to provide for the overall emotional well-being of staff,

« Ensure that adequate physical security and access controls are in place.

« Ensure that the alternate facility is not in the same immediate geographical area as the
primary facility, thereby reducing the likelihood that the alternate facility could be
impacted by the same incident that impacts the primary facility.

» Consider cooperative agreements such as Memoranda of Understanding
(MOUs)/Mutual Aid Agreements with other agencies or contract agreements with
vendors who provide services such as virtual office technologies.

*** Annex B provides the location of the Town of Gardnerville alternate facility sites and
additional information on alternate facility requirements.

(5. Mission-Essential Functions

In planning for COOP activation, it is important to establish operational priorities prior to an
emergency to ensure that the Town of Gardnerville can complete the mission-essential
functions that are critical to its overall operation. The Gardnerville Town Manager (Tom Dallaire)
and associated COOP Teams shali ensure that mission-essential functions can continue or
resume as rapidly and efficiently as possible during an emergency relocation. Any task not
deemed mission-essential must be deferred until additional personnel, time, or resources
become available. Town of Gardnerville has identified a comprehensive list of mission-essential
functions.

*** Annex C provides a complete list of prioritized mission-essential functions identified for Town
of Gardnerville.

H. Delineation of Mission-Essential Functions

To ensure that mission-essential functions referenced in Section [I-G are effectively transferred
to the alternate facility and continued with minimal interruption, it is imperative that each function
have qualified staff and resources assigned to it. The Town of Gardnerville COOP should be
formed with mission-essential functions in mind. As the COOP is developed, specific staff
should be matched up to each of the mission-essential function(s) within the plan. These staff
will be assigned to perform these specific mission-essential functions at the alternate facility
during COOP activations. The staff working at the alternate facility must be able to ensure that
mission-essential functions are carried out. In some cases, the number of staff assigned to the
alternate facility may be limited due to lack of facility resources and/or reduced capacity.

*** Annex C provides a complete prioritized list of mission-essential functions for Town of
Gardnerville. Each mission-essential function includes a breakdown of estimated personnel
requirements and estimated equipment requirements needed to ensure the continuation of that
specific mission-essential function during COOP activations.

|. Warning Conditions

When planning and preparing for emergencies that may require activation of the COOP, a wide
range of scenarios must be considered. Impending events such as hurricanes or winter storms
may provide ample warning for notification of staff and identification and pre-positioning of
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resources in preparing for possible COOP activation; other types of events such as earthquakes
or terrorist events, may provide no warning.

« With Warning - It is expected that, in most cases, the Town of Gardnerville will receive
a warning of at least a few hours prior to an event. This will normally enable the full
execution of the COOP with a complete and orderly alert, notification, and/or deployment
of the COOP Teams to an assembly site or the alternate facility.

«  Without Warning - The ability to execute the COOP following an event that occurs with
little or no warning will depend on the severity of the emergency and the number of
personnel impacted. If the deployment of the COOP Teams is not feasible because of
the unavailability or loss of personnel, including the Gardnerville Town Manager (Tom
Dallaire), temporary leadership of the Town of Gardnerville will be passed to the Town of
Gardnerville Superintendent Town Public Works, as identified in Section 1I-J of this
document.

« Duty Hours - If an event or incident occurs during work hours, which requires relocation
of the primary facility, the COOP will be activated and available members of the COOP
Teams will be deployed as directed to support operations for the duration of the
emergency. Those individuals who do not have assighed roles in the COOP, will either
be sent home or possibly used to provide support to the COOP Teams, if additional
assistance is required.

« Non-Duty Hours - The ability to contact members of the COOP Teams at all times
during duty hours or non-duty hours is critical for ensuring that the COOP can be
activated quickly if needed. Procedures must be in place that account for notifying and
mobilizing (if necessary) the COOP Teams on extremely short notice.

*** Section I-L of this document provides additional information and procedures to be followed
based on warning conditions. Section IV-C of this document provides staff activation procedures
for duty hours and non-duty hours. Annex F provides detailed instructions regarding Alert
Notification Procedures for the Town of Gardnerville.

J. Direction and Control

Lines of succession should be maintained by all leadership elements contained within the Town
of Gardnerville to ensure continuity of mission-essential functions. Lines of succession are to be
provided to a minimum depth of three positions at any point where policy and directional
functions are carried out.

Authorized successors to the Gardnerville Town Manager (Tom Dallaire) are specified as
follows:

1. Superintendent Town Public Works - Geoffrey LaCost - Town of Gardnerville - Public
Works/Parks

2. Administrative Assistant - Carol Louthan - Town of Gardnerville - Administration

3. Maintenance Specialist Senior - Mike Plut - Town of Gardnerville - Public Works/Parks

4. Sanitation Specialist Senior - Craig Tuthill - Town of Gardnerville - Health & Sanitation
Each organizational element should pre-delegate authorities for making policy determinations
and decisions. All such pre-delegations will specify what the authority covers, what limits may

be placed upon exercising it, who (by title) will have the authority, and under what
circumstances, if any, the authority may be delegated.
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The Gardnerville Town Manager (Tom Dallaire) and/or their designee are responsible for
ordering activation of the COOP. Members of the COOP Teams may be requested by the
Gardnerville Town Manager (Tom Dallaire) to disseminate COOP guidance and direction during
the activation and relocation phases. Pending the activation of the COOP, the COOP Teams
Chiefs will monitor the situation and assist in the notification process, as necessary.

Once the COOP is activated, the appropriate officials should be notified and requested to
provide any previously agreed upon assistance to the Town of Gardnerville.

*** Annex D provides information regarding Lines of Succession. Annex E provides information
reqarding Delegations of Authority.

K. Operational Hours

During COOP contingencies, the Gardnerville Town Manager (Tom Dallaire) will determine the
hours of operation for the COOP Teams and staff. Members of the COOP Teams must be
prepared to support a 24-hour-per-day, 7-day-per-week operation, if needed.

L. Alert Notification Procedures

If the situation allows for warning, staff may be alerted prior to activation of the COOP. In all
situations allowing for an advanced alert, procedures should be in place and trained upon
for effective notification to the Town of Gardnerville key staff members and appropriate officials.

The COOP Teams should be prepared for rapid deployment upon activation via special
prearranged notification procedures. These instructions will denote explicit actions to be taken,
including the location of the assembly site and/or the designated aiternate facility focation.

The Gardnerville Town Manager (Tom Dallaire) will direct the activation of the COOP. Upon
activation of or notification to activate the Town of Gardnerville COOP, telephone, email, and
other methods of communication designated by the Town of Gardnerville may be used to notify
its key staff and personnel.

*** Annex F provides complete details for Alert Notification procedures for the Town of
Gardnerville.

lil. PROCEDURES

A. Personnel Coordination

Procedures should be in place to address any personnel issues that may arise among those
individuals who will be responsible for implementing the COOP, as well as, those who do not
have specific COOP roles; but may be called upon during COOP activation. Listed below are
personnel resources and capabilities in place at the Town of Gardnerville to ensure that
emergency and non-emergency staffs are prepared when disasters strike, either with or without
warning:

« Communications Plan for emergency and non-emergency staff
« Health, safety, and emotional well-being of all employees and their families

« Pay status and administrative leave issues
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« Medical, special needs, and travel issues

[ssues will be managed by the Gardnerville Town Manager (Tom Dallaire) and based on the
Policies and Procedures of the Town of Gardnerville.

B. Vital Records and Resources

Vital records and resources identified as critical to supporting mission-essential functions have
been identified within the COOP and will be maintained, updated, and stored in secure offsite
locations. In addition, procedures will be developed to ensure that records are maintained and
updated regularly. Procedures wilf also identify how these vital records and resources will be
made available to personnel for use in completing mission-essential functions. Identified below
are different categories of vital records and resources.

Vital records essential to the continued operation or reconstitution of the Town of Gardnerville
during and after a continuity disruption may include:

» Emergency plans and directives

o Orders of succession (Annex D)

s Delegations of authority (Annex E)

« Staff roster (Annex O)

« Staffing assignments

« Records of a policy or procedural nature that provide staff with guidance and information
or resources necessary for conducting operations during any emergency and for

resuming formal operations at its conclusion

Vital records critical to carrying out the Town of Gardnerville legal and/or financial mission-
essential functions and activities may include:

« Accounts receivables / Accounts payable documentation

» Contracting and acquisition files

» Personnel files / Human Resource Records

« Payroll documentation / Social Security documentation

» Retirement records

» Insurance records

+ Property management and inventory records
*** Annex G provides additional information on vital records and provides identification, location,
and backup capabilities of Town of Gardnerville vital records necessary for performing mission-

essential functions.

C. Pre-Positioned Resources

It is strongly encouraged that essential items, such as office supplies, equipment, data, vital
records, and other critical resources be pre-positioned at the alternate facility or other off-site
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location to facilitate relocation during COOP events. The pre-positioned resources should be
carefully inventoried and regularly maintained by the Alternate Facility Manager or his/her
designee to ensure that there is a clear understanding of what resources are identified as pre-
positioned at the alternate facility and what additional resources need to be acquired during
COOP events,

D, Drive-Away Kits

The Gardnerville Town Manager (Tom Dallaire) is responsible for providing guidance to staff on
the necessity of Drive-Away Kits and the contents of these kits. Drive-Away Kits may contain
items such as software, databases, forms, publications, and other necessary resources that can
be stored in a manageable manner. Checklists need to be developed for the various Drive-Away
Kits developed for Town of Gardnerville to help ensure the inclusion of all necessary contents.

It is strongly encouraged that essential items and data be pre-positioned at the alternate facility
or other off-site location instead of being carried within Drive-Away Kits, because COOP Team

personnel and staff may be at home when the order to relocate is given. Access to the Drive-
Away Kits may be difficult or impossible. ltems to consider including in these kits:

« State/local regulations; statutes and administrative codes
« Emergency plans/procedures

» List of positions to be filled and procedures needed to continue mission-essential
functions

» Laptop(s) with necessary forms/plans/procedures installed

« Office supplies to support operations for the initial period of relocation.
In addition to “official” items carried in the Drive-Away Kits, each staff member relocating to the
alternate facility should consider bringing appropriate personal items and changes of clothing for
situations of relocation of great distances. In addition, staff should relocate with their Town of

Gardnerville identification badge for entry into the alternate facility.

*** Annex H provides additional information on specific Drive-Away Kits that have been
developed for Town of Gardnerville and their conterts.

E. Telecommunications and Information Systems Support

Interoperable communications or the ability for the Town of Gardnerville staff to communicate
with individuals internal and external to the organization is critical during COOP events. Internal
and external communications that will be used within the Town of Gardnerville and its alternate
facilities to communicate with officials, emergency response organizations, the media, and/or
the public are identified in detail in Annex |.

Access to critical information systems that are used to accomplish mission-essential functions
during normal operations from the primary facility should also be arranged for accessibility at the
alternate facility. In order for these systems to be accessible, connectivity must be in place at
the alternate facility and system servers should be backed up on a daily basis at more than one
location. For the Town of Gardnerville, the Douglas County Information Technology Department
maintains the information systems and ensures that the systems are backed up on a daily basis.
In addition, the Douglas County Information Technology Department ensures that connectivity
exists at the alternate facility. The Douglas County Information Technology Department will also
provide systems technical support during COOP activations.
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The telecommunications and information systems capabilities at the Town of Gardnerville
alternate facility are sufficient for the performance of mission-essential functions under the
COOP.

The following is a checklist that may be used for planning telecommunications and information
systems requirements:

+ Plans should address all three types of communication (internal, external, and mobile).
+ Plans should include the development of telephone trees.

« Plans should consider use of a hotline numbers.

» Plans should consider radio communications using available staff with radios.

* Plans should recognize different needs ranging from a one-hour emergency to an
extended emergency.

+ Plans should consider the use of a communication center to serve as a hub for
communication needs of all local users.

« Plans should strategize for situations in which all communications systems are
unavailable.

At a minimum, ail COOP Team Members should have cell phones and/or pagers.
*** Annex | provides additional information on telecommunications and information systems.

F. Transportation, Lodging, and Food

Policies and procedures should be developed that consider transportation, lodging, and feeding
of staff working from the alternate facility. During COOP activations, staff members will likely
prefer to use their individual vehicles for transportation to the alternate facility; however, in the
event that they are not able to do s, an alternate transportation plan should be in place.
Procedures for lodging and feeding arrangements should also be developed. All of the items
mentioned above can be accomplished by arranging agreements with other agencies or non-
profit organizations. Also, it is a good practice to have agreements with pre-identified private
vendors to provide support on very short notice during COOP events.

The Town of Gardnerville has procedures that address food, lodging, and purchasing for COOP
events.

G. Security and Access Controls

The Gardnerville Town Manager (Tom Dallaire) will ensure that all four types of security are
addressed and in place at the alternate facility: operational, information systems/cyber, physical,
and access controls. Due to the sensitive information contained in the COOP, the Gardnerville
Town Manager (Tom Dallaire) will also ensure that distribution of the COOP is limited and that
an account of those who have access to the plan is maintained.

The Gardnerville Town Manager (Tom Dallaire} will ensure the following:

« Plans and procedures shall establish a goal of duplicating the level of security
established at the vacated primary facility to the alternate facility.
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» Alternate technologies, including video technology, may be considered for security.

» Augmentation of security will be addressed, based on the emergency or threat, to
include considerations for using local law enforcement, private vendors, or other
resources.

*** Annex J identifies security measures currently in place for Town of Gardnerville and provides
guidelines for arrangements of security meastures at alternate facilities.

H. Personal and Family Preparedness

All staff, including those individuals actively involved in COOP events or not officially assigned a
role during COOP activations should be prepared for and aware of COOP activation
procedures. To assure that all employees are prepared for COOP events, training should be a
part of the Town of Gardnerville orientation for new staff and should be regularly conducted (at
least annually) for all existing staff. The training should focus on preparing employees for
situations in which they will not be able to work from their primary facility. The training should
advise staff on how to be personally prepared by developing “personal go-kits” as well as
emphasize the need for Family Disaster Planning to ensure families are prepared for alt types of
emergencies, including COOP activations.

*** Annex K provides a Family Disaster Plan developed by the Federal Emergency
Management Agency (FEMA) that can be used as a guideline for famifies to prepare for COOP
events. It is suggested that these Family Disaster Plan guidelines be distributed to all Town of
Gardnerville staff on an annual basis.

|. Site Support Procedures

Site support responsibilities are those tasks that must be conducted to ensure the readiness of
the alternate facility and the continued functional operation of the facility during the entire
duration of COOP activation. These respensibilities include ensuring that an alternate Facility
Manager is appoinied and that procedures are in place and are followed to ensure a smooth
transition to alternate facility operations. These responsibilities also include a planned transition
back to normal operations once the emergency situation has passed.

IV. ACTIVATION - PHASE |

The following procedures are suggested as guidelines to follow for COOP activations. They may
be adopted or maodified as needed to fit with internal requirements. In general, the following
procedures are to be followed in the execution of the COOP. The extent to which this will be
possible will depend on the event, the amount of warning received, whether personnel are on
duty or off-duty, and the extent of damage to the impacted facilities and their occupants.

This COOP is designed to provide a flexible response to multiple events occurring within a
broad spectrum of prevailing conditions. The degree to which this COOP is implemented
depends on the type and magnitude of the events or threats.

A. Alert and Notification Procedures

The Town of Gardnerville notification process related to COOP activation should allow for a
smooth transition of the COOP Teams to an alternate facility in order to continue the execution
of mission-essential functions across a wide range of potential events. Nofification may be in the
form of one of the following:

« A COOP alert to the COOP Team members that relocation is anticipated or is imminent.
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e An announcement of a COOP activation that 1) directs the COOP Team members to
report immediately to an assembly site or a designated alternate facility, and 2) provides
instructions regarding movement, reporting, and transportation details to an assembly
site or a designated alternate facility.

« Instructions to COOP Team members to prepare for departure and relocation to a
designated alternate facility and instructions to staff.

« Upon receipt of a COOP alert from the Gardnerville Town Manager (Tom Dallaire) or a
designated successor, staff alert and nofification procedures (see Annex F) are initiated.

B. Initial Actions

Based on the situation and circumstances of the event, the Gardnerville Town Manager (Tom
Dallaire), in consultation with the jurisdiction’s senior full-time official (see Annex F), will
evaluate the capability and capacity levels required to support the current mission-essential
functions of the impacted facility(ies) and, if selected, initiate actions for relocation to the
appropriate alternate facility. These actions include measures to be taken in anticipation of
COOP activation and actions to be taken upon COOP activation. Once COOP activation is
initiated, procedures must be considered for both duty hours and non-duty hours.

In cases where COOP activation is anticipated, the Gardnerville Town Manager (Tom Dallaire):

« Notifies the designated alternate Facility Manager to prepare for the relocation of the
impacted facility and to prepare the appropriate alternate facility for operations.

« Issues a COOP alert to the COOP Team Chiefs that relocation is anticipated. COOP
Team Chiefs instruct their team members and personnel to prepare for COOP activation.

» Notifies emergency officials, if appropriate, that relocation of the facility is anticipated.
In cases where COOP activation is ordered:

e The Gardnerville Town Manager (Tom Dallaire) coordinates the immediate deployment
of the COOP Teams to an assembly site or the designated alternate facility.

e The Gardnerville Town Manager (Tom Dallaire) notifies the designated alternate Facility
Manager to immediately initiate relocation efforts of the impacted facility and to prepare
the appropriate alternate facility for operations.

« The Gardnerville Town Manager (Tom Dallaire) provides instructions and guidance on
operations and the location of the alternate facility.

« The Alternate Facility Manager provides regular updates to the Gardnerville Town
Manager (Tom Dallaire) regarding the status of alternate facility activation/readiness.

The following notification procedures are initiated:

» The Gardnerville Town Manager (Tom Dallaire) notifies emergency officials, if
appropriate, that relocation of the facility has been ordered and is in progress.

» All designated staff members (see Annex F — Notification Procedures) initiate their
respective COOP notification cascades.

« Designated COOP Team members report to an assembly site or deploy to the
designated alternate facility to assume mission-essential functions.
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All staff members who have established Drive-Away Kits ensure that they are complete,
with current documents and equipment, and commence movement of the resources.

As delegated in Annex A, COOP Team members assemble the remaining documents
and other assets as required for the performance of mission-essential functions and
begin preparations for the movement of these resources.

All personnel and sections of the impacted facility or facilities should implement normal
security procedures for areas being vacated.

Security and other designated personnel of the impacted facility should take appropriate
measures to ensure security of the facilities and equipment or records remaining in the
building.

C. Activation Procedures During Duty Hours

The Gardnerville Town Manager (Tom Dallaire) notifies the COOP Team Chiefs of the
event requiring activation of the Town of Gardnerville COOP.

After consultation with the jurisdiction’s senior full-time official (see Annex F),
theGardnerville Town Manager {Tom Dallaire) activates the COOP and notifies the
appropriate alternate Facility Manager(s).

Notification procedures identified in Annex F are conducted.

The Gardnerville Town Manager (Tom Dallaire) directs members of the COOP Teams to
begin movement to an assembly site or to the designated alternate facility immediately.

The COOP Teams immediately deploy to an assembly site or a designated alternate
facility to assume mission-essential functions.

Personnel who do not have active COOP response roles may be instructed to go home
or relocate to another specified location pending further guidance.

Additional tasks identified above in Section 1V-B that are not yet completed are
completed in their entirety.

D. Activation Procedures During Non-Duty Hours

The Gardnerville Town Manager (Tom Dallaire) is notified that an event requiring COOP
activation is anticipated or underway.

The Gardnerville Town Manager (Tom Dallaire) then notifies the COOP Team Chiefs of
the event requiring activation of the Town of Gardnerville COOP.

After consultation with the jurisdiction’s senior full-time official (see Anhex F), the
Gardnerville Town Manager (Tom Dallaire) activates the COOP and notifies the
appropriate alternate Facility Manager.

Notification procedures identified in Annex F are conducted.

The Gardnerville Town Manager (Tom Dallaire) directs members of the COOP Teams to
begin immediate movement to an assembly site or to the designated alternate facility.

The COOP Teams immediately deploy to an assembly site or a designated alternate
facility to assume mission-essential functions.
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« Personnel who do not have active COOP response roles are directed to remain at home
pending further guidance.

» Additional tasks identified above in Section |V-B that are not yet completed are
completed in their entirety.

E. Deployment and Departure Procedures

The Gardnerville Town Manager (Tom Dallaire) will determine full or partial deployment to the
designated alternate facility of any mission-essential functions that are critical to operations at
the time the Town of Gardnerville COOP activation is ordered. This determination will be based
on the severity of the event and the level of threat. The following actions establish general
administrative procedures to altow for travel and transportation to the alternate facility. Specific
instructions will be provided at the time a deployment is ordered.

COOP Team members will immmediately begin deployment, taking with them all office Drive-
Away Kits, if applicable, and their personal go-kits. Team members will most likely use privately-
owned vehicles for transportation to the designated facility. Specific instructions will be provided
at the time of activation.

All other personnel not designated to serve on COOP Teams at the impacted facility at the time
of an emergency notification will be directed to proceed to their homes to await further
instructions. At the time of notification, any available information will be provided regarding
routes that should be used to depart the facility or other appropriate safety precautions. During
non-duty hours, these personnel will remain at their homes pending further guidance.

F. Transition to Alternate Operations

Following the activation of the COOP and establishment of communications links with the
Gardnerville Town Manager (Tom Dallaire) and COOP Teams at an assembly site or the
designated alternate facility, the Gardnerville Town Manager {Tom Dallaire) orders the
cessation of operations at the primary facility.

The Gardnerville Town Manager {Tom Daltaire) will then notify emergency officials, as
appropriate, that an emergency relocation of the Town of Gardnerville facility is complete. The
Gardnerville Town Manager {Tom Dallaire) will then provide information on the alternate facility
location, including contact numbers.,

As appropriate, government officials, media, outside customers, vendors, and other service
providers are notified by the Town of Gardnerville Public Information Officer or other designated
person(s) that the Town of Gardnerville primary facility has been temporarily relocated.

G. Site Support Responsibilities

Following notification that a relocation of the Town of Gardnerville facility has been ordered or is
in progress, the appropriate alternate Facility Manager will implement the COOP Site support
procedures and prepare to receive the COOP Teams within 12 hours.

V. ALTERNATE OPERATIONS - PHASE Il

A. Execution of Mission-Essential Functions

Upon activation, the COOP Teams will begin providing support for the following functions:
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« Ensure that mission-essential functions (see Annex C) are reestablished as soon as
possibie.

« Monitor and assess the situation that required the relocation.
s Monitor the status of personnel and resources.

« Establish and maintain contact with emergency officials, as appropriate, or other
designated personnel.

« Plan and prepare for the restoration of operations at the impacted facility or other long-
term facility.

B. Establishment of Communications

The ability to communicate with internal and external resources during COOP events will be
vital to the operations of the Town of Gardnerville. Internal and external resources could include
Town of Gardnerville staff, partner organizations, emergency responders, vendors, the media,
and/or the public.

The Gardnerville Town Manager (Tom Dallaire) in coordination with the Douglas County
Information Technology Department will ensure all necessary and preplanned communications
and information systems are established, adequate, and functioning properly. The Douglas
County Information Technology Department will service and correct any faulty or inadequate
communications systems. The Douglas County Information Technology Department personnel
will ensure connectivity of information systems and will service any faulty or inadequate
information systems.

*** Annex | provides additional information on communications capabilities of the Town of
Gardnerville.

C. COOP Team Responsibilities

A critical planning component within the Town of Gardnerville COOP is the development of
COOP Teams and team member responsibilities. The COOP Teams can consist of internal
staff to the Town of Gardnerville, as well as external staff, vendors, and/or other
organizations that may assist during COOP events. For each COOP Team, team

members are appointed and given specific instructions regarding their roles on the team. It's
important that COOP Teams are developed prior to a COOP event so COOP Team members
have awareness of their roles on these teams and can be trained on their responsibilities in
preparation of potential COOP events.

The following is a list of COOP Teams and their team descriptions for the Town of Gardnerville
COOP:

Executive Team - The Executive Team consists of the highest ranking officials and key
decision makers within an organization. This team is designed to create an overarching decision
and policy making group which plans, assesses, and coordinates the response to events that
disrupt continuity of an organization's operations. Members selected to serve on the Executive
Team should have the capacity to represent their respective area of expertise and make sound
recommendations which serve in the best interest of the organization and its overall operations.
At a minimum, the Executive Team should be comprised of key representatives from the
following types of positions and organizations: Executive Management, Safety/Security,
Facilities Management, Finance, Human Resources, and Information Technology. It is highly
recommended that Executive Team members review and have a clear understanding of the vital
elements contained within the various continuity plans for their organization. It is also
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recommended that the Executive Team conduct planning meetings every six months to discuss
and update the Continuity Pian.

Relocation Team - In preparation of potential continuity events, Relocation Team members are
responsible for attending continuity meetings as scheduled, keeping the Relocation Team Chief
apprised of continuity matters, reviewing and updating organization's essential functions
annually, developing notification cascades for key staff and/or division personnel, participating in
continuity training and exercises, and developing a plan and methodology for off-site storage of
data to include vital records and databases.

During a continuity event, members of the Relocation Team are responsible for relocating to the
designated Alternate Facility in a timely manner and re-establishing and recovering the
operations of the organization’s essential functions as identified in Annex C.

Support Team - In preparation of potential continuity events, Support Team members are
responsible for attending continuity meetings as scheduled, keeping the Support Team Chief
apprised of continuity matters, developing notification cascades for all Support Team members,
and participating in continuity trainings and exercises.

During a continuity event, members of the Support Team are responsible for reporting in to
their Support Team Chief, reporting to their designated locations to await further instructions (In
many cases, this may be their home residence}, and providing support to the Relocation Team
as requested.

Douglas County Planning Team -

Planning Team - In preparation of potential continuity events, Planning Team members are
responsible for scheduling and conducting continuity meetings (minimum of one meeting per
year), establishing a framework for the organization’s continuity plan design and strategy,
reviewing the accuracy of the personnel information contained within the plan, developing an
ongoing process for reviewing and updating the plan, and scheduling and participating in
continuity trainings and exercises.

*** Annex A provides a complete list of COOP Teams, team descriptions, team members,
contact information, and team member roles.

D. Augmentation of Staff

« Ifit becomes evident that the COOP Teams cannot adequately ensure the continuation
of mission-essential functions, the Gardnerville Town Manager (Tom Dallaire) will
determine the additional positions necessary to maintain these functions.

« The Gardnerville Town Manager (Tom Dallaire) will identify additional staff, as available,
who may be able to provide support.

» The Gardnerville Town Manager (Tom Dallaire} will then ensure that the identified
positions are staffed with individuals who have the requisite skills to perform the tasks.

« The Gardnerville Town Manager (Tom Dallaire) will consider implementing agreements

with outside resource support including Memoranda of Understanding/Mutual Aid
Agreements with other organizations and contractual agreements with private vendors.

22




E. Development of Devolution Plans

Devolution is the capability to transfer statutory authority and responsibility for mission-essential
functions from an organization's primary operating staff and facilities to another organization’s
employees and facilities. Devolution planning supports overall COOP planning and addresses
catastrophic or other disasters that render an organization's leadership and staff unavailable or
incapable of performing its mission-essential functions from either its primary or alternate
facilities.

If devolution is necessary, prioritized mission-essential functions are transferred to a pre-
identified devolution organization. Direction and control of mission-essential functions is
transferred to the devolution organization site and/or identified personnel.

Devolution planning invclves several special issues:

+ Personnel at the devolution site must be frained to perform the mission-essential
functions to the same level of proficiency as the Town of Gardnerville personnel.

» Vital records, documents, and databases must be up to date and available at the
devoiution site.

« Communications and information management systems must be able to be fransferred
or accessible at devolution site.

e Delegations of authority planning must include senior personnel at the devolution site.

Should sufficient staff be unavailable to conduct the mission-essential functions of Town of
Gardnerville, all of the affected operations will initiate the activation of pre-arranged devolution
agreements. Devolution will be triggered when available staff determines that there are
insufficient resources to maintain and carry out the Town of Gardnerville's prioritized mission-
essential functions. At that point, the Gardnerville Town Manager (Tom Dallaire} or highest
ranking Town of Gardnerville official available will institute devolution through the issuance of
the Devolution Activation Memo, provided in Annex L. Available Town of Gardnerville staff will
notify the devolution organization(s) that devolution is being initiated.

The following are pre-identified devolution organization(s) for the Town of Gardnerville:
Douglas County Commissioners

*** Annex C provides mission-essential functions identified for Town of Gardnerville. Annex E
provides COOP Delegations of Authority. Annex L provides the pre-established Devolution
Activation memo and specific guidelines for initiation of devolution of mission-essential

functions.

F. Development of Plans for Reconstitution and Termination

The Gardnerville Town Manager (Tom Dallaire) or designee will develop Reconstitution and
Termination Plans that will direct an orderly transition of all mission-essential functions,
personnel, equipment, and records from the devolution organization to a new or restored facility.
Plans and Schedules will include:

o  Whether the coriginal primary facility is re-inhabitable. If not, the plans will include
recommendations of primary facility options.

« Construction needs for the primary facility re-occupancy, including remediation of safety
issues.
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« Estimated costs associated with construction and occupancy. Plans to include options
for funding.

« Notification plans for COOP Teams and staff.
+ Timeframe for construction completion and move-in.

The Gardnerville Town Manager (Tom Dallaire) will review and formally approve all plans and
schedules. Upon approval, the Gardnerville Town Manager {Tom Dallaire) will issue a COOP
Termination memo to the devolution organization(s) identifying the point of formal COOP
Termination. The COOP Teams, as assighed, will oversee the Reconstitution and Termination
pProcess.

VI. RECONSTITUTION AND TERMINATION - PHASE Il

As soon as possible (within 24 hours) foltowing a COOP relocation, the COOP Teams will
initiate operations to salvage, restore, and recover the impacted facility, pending approval from
any applicable local, state, and/or federal law enforcement organizations or emergency service
authorities.

Reconstitution procedures will commence when the Gardnerville Town Manager (Tom Dallaire)
determines that the emergency situation has ended and is unlikely to recccur. Once this
determination has been made, one or a combination of the following options may be
implemented, depending on the situation:

+« Continue 1o perform mission-essential functions at the alternate facility for up to 30 days.

+ Begin an orderly refurn to the impacted facility and reconstitute full normal operations.

+ Begin to establish reconstitution of normal operations at a different primary facility
location. :

A. Procedures

Upon a decision by the Gardnerville Town Manager {Tom Dallaire) that the impacted facility can
be reoccupied, or that a different location will be established as a new facility to resume normal
operations, the following procedures will be followed:

« The Gardnerville Town Manager (Tom Dallaire) or designee will create and submit
resumption plans for review and approval.

» Upon approval, the COOP Teams will initiate and oversee the orderly transition of all
mission-essential functions, personnel, equipment, and records from the alternate facility
to a new or restored facility.

+ Non-assigned COOP Team personnel will be notified using the Alert Notification
Procedures provided in Annex F that normal operations of the Town of Gardnerville are
resuming and that they should report back to work.

B. After-Action Review and Remedial Action Plan

An After-Action Review information collection process will be initiated by each COOP Team
prior to the cessation of operations at the alternate facility. The information to be collected will,
at a minimum, include information from personnel working during the COOP activation and a
review of lessons learned to include processes that were effective and less than effective. The
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After-Action Review should provide recommended actions to improve areas identified as
deficient or requiring improvement.

The information should be incorporated into a COOP Remedial Action Plan. Recommendations

for changes to the Town of Gardnerville COOP and any accompanying documents will be
developed and brought forth to the Gardnerville Town Manager (Tom Dallaire) and COOP
Teams for review. The Gardnerville Town Manager (Tom Dallaire) and designated COOP
planners for the Town of Gardnerville will review and implement changes to the COOP as
required.
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ANNEX A
COOP TEAMS AND RESPONSIBILITIES
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FACILITIES
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Alternate Facility Operations

The alternate facility should have pre-positioned resources to sustain operations for three days
without resource support. The alternate facility will require installation of:

Telephones
ComputerleAN_
Fax machines
Copiers

Furniture

Setup of the alternate facility may require vendor and resource support to provide the labor and
equipment to outfit the facility. '

Memorandum of Understanding (MOU) Considerations

The Gardnerville Town Manager (Tom Dallaire) will establish MOU(s} or pre-arranged contracts
with Facility Managers and other organizations to provide basic support to the Town of
Gardnerville during COOP events, including exercises, if needed.

Joint Facility Support Requirements

The Gardnerville Town Manager (Tom Dallaire) or designee will be responsible for developing a
coordinated support plan with the Facility Manager of the primary alternate facility. At a
minimum, the plan will address the following items:

Receiving, supporting, and refocating personnel at the alternate facility,
Repositioning supplies and equipment at the alternate faclility,

Adequate logistical support;

Adequate infrastructure;

Adequate services;

Capability of the facility to accept the COOP Teams and operations; and

Capability of the facility to sustain COOP operations for a minimum of 30 days.

The details of the coordinated support plan will be incorporated as part of this annex.

Review and Update

The Gardnerville Town Manager (Tom Dallaire) will conduct an annual review of space
allocations at the alternate facility to ensure the adequacy of assigned space and other
resources.
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Alternate Facility Selection Process

The alternate facilities should be fixed facilities identified from existing city, state, or county
facilities, or from leased facilities. The alternate facilities must be capable of supporting
emergency operations in a safe environment, as determined by the geographical location of the
facility, an assessment of the local threat, and the collective protection characteristics of the
facility. The facility requirements, selection, and occupancy planning should be based on a
worst-case scenario.

A list cataloging each facility and its capability and capacity will be used to assist in the selection
process. The Gardnerville Town Manager (Tom Dallaire) is responsible for maintaining the
facility list and ensuring the accuracy of the data. The facilities should be located in areas where
the ability to initiate, maintain, and terminate operations will not be disrupted. The following
considerations will be used in the selection of the alternate facilities:

« The ability to be operational not later than 12 hours after deployment and to sustain
operations for up to 30 days.

« Number of personnel per shift required for accomplishing these functions for 30 days or
until the emergency ends.

e Minimum amount of space needed to accomplish Town of Gardnetrville functions under
emergency conditions.

« Space Allocation Considerations - The following are Primary Facilities for Town of
Gardnerville and their associated staff levels:

Town of Gardnerville Maintenance Facility - Staff Level: ©
Town of Gardnerville Administration Building - Staff Level: 5

« As a guideline, Alternate facility locations should allow an average of 100 Square Feet of
space per persons relocated. (Number of relocated people X 100 s.f. = total s.f.
recommended at Alternate Facility).

+ The distance from the threat area to any other facilities/locations (e.g., hazardous
materials/nuclear power plants, areas subject to natural disasters or civil unrest).

 Facility construction must be such that it is uniquely resistant to natural disaster risk
factors (e.g., tornadoes, hurricanes, floods).

« Access to essential resources such as food, water, fuel, medical facilities, [odging, and
municipal services (e.g., fire, police).

» The availability of transportation and parking.
« Power requirements to support the Alternate Facility.

« Interoperable communications in sufficient quantity, mode, and media to effectively
interface with critical customers, and organizations.

» Availability of existing equipment and furniture in the facility that can be used by Town of
Gardnerville staff and COOP Teams.
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Alternate Facility Acquisition

It is suggested that a MOU should be established with the owner and/or Facility Manager of
each potential alternate facility. Each MOU should include:

« Time period from notification of requirement to availability of faciﬁty for occupancy.

« Space and services to be provided.

« Provision for sole use of allocated space during the period of occupancy.
Alternate Facility Reevaluation

Any Alternate Facility identified and rated by the Town of Gardnerville will be reevaluated
annually for suitability and functionality. The annual review of the Town of Gardnerville COOP
will include a review of the Alternate Facilities to ensure that the facilities still meet the current
needs. Recommendations will become part of the remedial action process and any shortfalls in
the equipment, maintenance, or improvement and modernization of the facilities will be
incorporated into COOP revisions. '

Provided below is additional information that can be used to determine alternate relocation
capabilities during the planning phase:

» HOT SITE - A hot site is a building already equipped with processing capability and
other services. Operational standby facilities require a subscription contract and charge
various fees. Normally, a three-or five-year contract is negotiated and includes specific
hardware configurations with detailed communications requirements, which must be
updated when changes occur.

« COLD SITE - A cold site is a building for housing processors that can be easily adapted
for use. Vendor contracts should be in place to make the facility operational in a short
period of time.

« REDUNDANT SITE - A redundant site is a site equipped and configured exactly like the
primary site.

« RECIPROCAL AGREEMENT - A reciprocal agreement is a formal agreement that
allows for two organizations to back-up each other. The agreement is usually with an
external organization. Although low development and maintenance cost are the principal
advantage to this alternative, consideration must be given to establishing an agreement
with an organization that will not be affected by the same disaster.

« HYBRIDS- Any combination of the above, such as having a hot site as a back-up in

case a redundant or reciprocal agreement site is damaged by the same or a separate
event.
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ANNEX C
MISSION-ESSENTIAL FUNCTIONS
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Mission-Essential Functions

Mission-Essential functions for the Town of Gardnerville have been identified and prioritized
below. In addition to identifying each mission-essential function, the Town of Gardnerville

has associated the personnel resources and vital record resources required to carry out each
specific function. The performance of the highest priority mission-essential functions will need to
be resumed as quickly as possible.

Essential Functions for Town of Gardnerville

1. Functions to be performed, given a One Day disruption. (Highest priority to fowest):

« Respond to Dispatch and provide assistance with any request from first
reponders

« Provide customer service by being a conduit for information to Town
Consituents;

Open office for regular business hours, if possible.

Provide information about the emergency on Facebook and the
Town web page.

Answer questions, alleviate concerns, provide directions/guidance as
presented (via Facebood, emial, telephone, and/or walk ins) reguarding:
Health and Sanitation, Parks, and Public Works Departments..

o Staff to clear streets

Storm Drain

Irrigation ditches - Martin Slough, Company Ditch, Hussman Drains,
Cottonwood @ 756, Martin Slough ponds

Confirm Street accessibility and signage

Verify Street lighting and overhead power ok

« Collect trash per the regulary schduled routes on open streets and then as roads
become open.

2. Functions to be performed, given a One Day - One Week disruption. (Highest priority to

lowest):

« Continuation of functions listed under previous Tier(s} identified above
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Get Maintenance Yard or Town Office cleared/cleaned out and OPEN for
operation and open communications te the public as outlines in Teir 1.
Get Trash collected by any means necessary.

Assist in establishing a route to dispose of trash such as to Carson City or to
County Transfer station (Pinenut road)

3. Functions to be performed, given a One Week - One Month disruption. (Highest priority
to lowest):

Continuation of functions listed under previous Tier(s) identified above

If necessary, open alternate facilities {located at Maintenance yard, Minden
Maintenance Yard, or Fair grounds) to facilitate customer service and
administration, ongoing clean up and maintenace

Get "Drive Away Kit " from town office building and drive (1,2, or 3) from server or
in fire proof safe or from IT Office,of the town backup for operational needs.

Assist County Departments and Emergency Reponders to clear damaged areas
as needed.

Deviope a plan to get operations back up and running as usual.
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TIER: 1: Functions to be performed, given a One Day disruption.
(Highest priority to lowest)

PRIORITY: #1

PMEF: Yes

TIER: Functions to be performed, given a One Day disruption. (Highest priority to lowest)
DEPARTMENT: Town of Gardnervilie

PERSONNEL: Dallaire, Tom - Gardnerville Town Manager; Tuthill, Craig - Sanitation Specialist
Senior; Clark, Ryan - Maintenance Specialist, Grove, Ron - Maintenance Specialist; LaCost,
Geoffrey - Superintendent Town Public Works; Martin, Jody - Maintenance Specialist; Plut, Mike
- Maintenance Specialist Senior; Thompson, Steve - Maintenance Specialist; Tom Dallaire &

Geoff LaCost would be the primary contact for an incident in Gardnerville. -

VITAL RECORDS: infrastructure; Town Vehicles/tools and supplies from Maintenance Yard

PRIORITY: #2

PMEF: Yes

TIER: Functions to be performed, given a One Day disruption. (Highest priority to lowest)
DEPARTMENT: Town of Gardnerville

PERSONNEL: Nicholson, Marie - Office Assistant; Dallaire, Tom - Gardnerville Town Manager;
Louthan, Carol - Administrative Assistant; Tuthill, Craig - Sanitation Specialist Senior; Martin,

Jody - Maintenance Specialist; Negrete, Eric - Sanitation Specialist; Clark, Ryan - Maintenance
Specialist; Plut, Mike - Maintenance Specialist Senior; Thompson, Steve - Maintenance
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Specialist; Briggs, Jaired - Sanitation Specialist; Jacobsen, Michael - Sanitation Specialist;
Grove, Ron ~ Maintenance Specialist; LaCost, Geoffrey - Superintendent Town Public Works

VITAL RECORDS: infrastructure; Desk and land line phone to make and receive calls.
chair, computer (windows) and

Cell phones

Town [ssued tablets - work orders

WAM customer account information.

PRIORITY: #3

PMEF: Yes

TIER: Functions to be performed, given a One Day disruption. (Highest priority to lowest)
DEPARTMENT: Town of Gardnerville

PERSONNEL.: Dallaire, Tom - Gardnerville Town Manager; Clark, Ryan - Maintenance
Specialist; Grove, Ron - Maintenance Specialist; LaCost, Geoffrey - Superintendent Town
Public Works; Martin, Jody - Maintenance Specialist; Piut, Mike - Maintenance Specialist

Senior; Thompson, Steve - Maintenance Specialist

VITAL RECORDS: infrastructure

PRIORITY: # 4

PMEF: No
TIER: Functions to be performed, given a One Day disruption. (Highest priority to lowest)
DEPARTMENT: Town of Gardnerville

PERSONNEL: Dallaire, Tom - Gardnerville Town Manager; Briggs, Jaired - Sanitation

48




Specialist, Jacobsen, Michael - Sanitation Specialist; Negrete, Eric - Sanitation Specialist;
Tuthill, Craig - Sanitation Specialist Senior; LaCost, Geoffrey - Superintendent Town Public
Works

VITAL RECORDS: WAM; Mobile 311

TIER: 2: Functions to be performed, given a One Day - One Week
disruption. (Highest priority to lowest)

PRIORITY: # 1

PMEF: Yes

TIER: Functions to be performed, given a One Day - One Week disruption. (Highest priority to
lowest)

DEPARTMENT: Town of Gardnerville

PERSONNEL.: Dallaire, Tom - Gardnerville Town Manager; Briggs, Jaired - Sanitation
Specialist; Jacobsen, Michael - Sanitation Specialist, Negrete, Eric - Sanitation Specialist;
Tuthill, Craig - Sanitation Specialist Senior; Clark, Ryan - Maintenance Specialist; Grove, Ron -
Maintenance Specialist; LaCost, Geoffrey - Superintendent Town Public Works; Martin, Jody -
Maintenance Specialist; Plut, Mike - Maintenance Specialist Senior; Thompson, Steve -
Maintenance Specialist

VITAL RECORDS: infrastructure; Drive away kit; WAM; Mobile 311; Town service Back up

PRIORITY: # 2

PMEF: Yes

TIER: Functions to be performed, given a One Day - One Week disruption. (Highest priority to
lowest)

DEPARTMENT: Town of Gardnerville

PERSONNEL.: Briggs, Jaired - Sanitation Specialist; Jacobsen, Michael - Sanitation Specialist;
Negrete, Eric - Sanitation Specialist; Tuthill, Craig - Sanitation Specialist Senior
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TIER: 3: Functions to be performed, given a One Week - One Month
disruption. (Highest priority to lowest)

PRIORITY: #1

PMEF: Yes

TIER: Functions to be performed, given a One Week - One Month disruption. (Highest priority to
lowest)

DEPARTMENT: Town of Gardnerville

PERSONNEL: Dallaire, Tom - Gardnerville Town Manager; Martin, Jody - Maintenance
Specialist: Clark, Ryan - Maintenance Specialist; Plut, Mike - Maintenance Specialist Senior;
Thompson, Steve - Maintenance Specialist; Louthan, Carol - Administrative Assistant;
Nicholson, Marie - Office Assistant; Grove, Ron - Maintenance Specialist; LaCost, Geoffrey -
Superintendent Town Public Works; Briggs, Jaired - Sanitation Specialist; Jacobsen, Michael -
Sanitation Specialist: Negrete, Eric - Sanitation Specialist; Tuthill, Craig - Sanitation Specialist
Senior )

VITAL RECORDS: Drive away kit; infrastructure; WAM; Maobile 311; Town service Back up;
Town Vehicles and Equipment located at the Town Maintenance Yard. Equipment may need
to be borrowed from the Town of Minden and/or Douglas County Road Department. If
equipment is not available, the Town of Gardnerville has rental account from Ahern for
equipment rental.

PRIORITY: #2

PMEF: Yes

TIER: Functions to be performed, given a One Week - One Month disruption. (Highest priority to
lowest)

DEPARTMENT: Town of Gardnerville

VITAL RECORDS: Mobile 311: Town Vehicles and Equipment, located at the Town
Maintenance Yard. Equipment may need to be borrowed from the Town of Minden and/or
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Douglas County Roads Department if available. If equipment is not available, the Town of
Gardnerville has rental accounts from Ahern and United rents for equipment rental.

FUNCTION: Develop a plan to get operations back up and running as usial,

PRIORITY: # 3
PMEF: No

TIER: Functions to be performed, given a One Week - One Month disruption. (Highest priority to
lowest) :

DEPARTMENT: Town of Gardnerville

PERSONNEL: Daliaire, Tom - Gardnerville Town Manager, Louthan, Carol - Administrative
Assistant; Nicholson, Marie - Office Assistant; LaCost, Geoffrey - Superintendent Town Public
Works; Miller, Ken - Vice Chairman; Wenner, Mary - Chairman; Tom, Mary and ken, would
convene to discuss where the operation will be set up after an assessment of the town and
facilities.

Carol and Marie would begin set up and transferring phones to celi phones.

VITAL RECORDS: Town service Back up; Drive away kit; Desk and land line phone to make
and receive calls.

chair, computer (windows) and

sprint cell phone with Nextel radio

WAM customer account information.

xm for public works work orders

handheld device for work order tracking
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ANNEX D
ORDERS OF SUCCESSION
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Orders of Succession for Town of Gardnerville

The Town of Gardnerville has developed an Orders of Succession for all key positions held
within the organization. Provided below is the title and name of each primary person currently
holding each key position, followed by a list of designated successors. The successors are
listed by title in order of precedence.

Executive Team Chief - Order of Succession:

Primary: District Fire ChieffEmergency Manager - Tod Carlini - East Fork Fire and Paramedic
District - Administration/CEQ/CFO

1. Unassigned Person
2. Unassigned Person

3. Unassigned Person

Douglas County Plann

ér of Successior

Primary: District Fire Chief/Emergency Manager - Tod Carlini - East Fork Fire and Paramedic
District - Administration/CEO/CFO

Gardnervilis Town Manager (Tom Dailaire) - Order of Siiccessior
Primary: Gardnerville Town Manager - Tom Dallaire - Town of Gardnerville - Administration

1. Superintendent Town Public Works - Geoffrey LaCost - Town of Gardnervilie - Public
Works/Parks

2. Administrative Assistant - Carol Louthan - Town of Gardnerville - Administration
3. Maintenance Specialist Senior - Mike Plut - Town of Gardnerville - Public Works/Parks

4. Sanitation Specialist Senior - Craig Tuthill - Town of Gardnerville - Health & Sanitation

Relocation Team Chief - Order of Succession:

Primary: Gardnervilie Town Manager - Tom Dallaire - Town of Gardnerville - Administration

1. Administrative Assistant - Carol Louthan - Town of Gardnerville - Administration

2. Superintendent Town Public Works - Geoffrey LaCost - Town of Gardnerville - Public
Works/Parks
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3. Unassigned Perscn

Support Team Chief - Order of Succession:

Primary: Superintendent Town Public Works - Geoffrey LaCost - Town of Gardnerville - Public
Works/Parks

1. Administrative Assistant - Carol Louthan - Town of Gardnerville - Administration
2. Sanitation Specialist Senior - Craig Tuthill - Town of Gardnerville - Health & Sanitation

3. Maintenance Specialist Senior - Mike Plut - Town of Gardnerville - Public Works/Parks

Primary: Gardnerville Town Manager - Tom Dallaire - Town of Gardnerville - Administration
1. Administrative Assistant - Carol Louthan - Town of Gardnerville - Administration
2. Chairman - Mary Wenner - Town of Gardnerville - Town Board

3. Superintendent Town Public Works - Geoffrey LaCost - Town of Gardnerville - Public
Works/Parks ‘
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ANNEX E
DELEGATIONS OF AUTHORITY
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MEMORANDUM

TO:
FROM:
DATE:

SUBJECT.: Delegation of Authority

ALL AUTHORITY HEREBY DELEGATED SHALL BE EXERCISED IN ACCORDANCE WITH
APPLICABLE LAWS, RULES, BUDGET ALLOCATIONS AND ADMINISTRATIVE
DIRECTIVES. THIS AUTHORITY CANNOT BE RE-DELEGATED.

To ensure continuity of operations for the Town of Gardnerville during continuity events, the
following personnel are hereby delegated the authority to conduct the following assignments
provided below.

Travel Authorization

Tom Dallaire / Gardnerville Town Manager
Carol Louthan / Administrative Assistant
Mary Wenner / Chairman

Leave Authorization

Tom Dallaire / Gardnerville Town Manager
Carol Louthan / Administrative Assistant
Mary Wenner / Chairman

Purchase Requisitions/Spending Authority
Mary Wenner / Chairman

Ken Miller / Vice Chairman

Linda Slater / Board Member

Cassandra Jones / Board Member

Lloyd Higuera / Board Memeber

Tom Dallaire / Gardnerville Town Manager

Execution_of Contractual Agreements
Tom Dallaire / Gardnerville Town Manager
Mary Wenner / Chairman

Ken Miller / Vice Chairman

Lloyd Higuera / Board Memeber
Cassandra Jones / Board Member

Linda Slater / Board Member
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Authorized Signature:
Town of Gardnerville
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ANNEX F
ALERT NOTIFICATION PROCEDURES
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Alert Notification Procedures

The Douglas County 911 Emergency Services department will ensure that warning information
received at our warning point, the Dispatch/Communications Center, is disseminated to county
officials, special disfricts, town managers, and other essential non-public agencies, as well

as local business/industry and amateur radio operators, where appropriate.

Douglas County Dispatch will notify the COOP Relocation Team Chief (Tom) to activate the
COOP Plan.

Upoen notification to activate the COOP Plan, the CRT Team Chief will perform the following
duties:

1. Contact the key staff members identified within this annex, informing them of the current
situation and that the COOP Plan is being activated.

2. Notify the Alternate Facility Manager of the appropriate alternate facility regarding the
activation of the COOP Plan.

3. As needed, notify the local and/or state Emergency Operations Center that an emergency
activation or anticipated activation of the COOP Plan is expected or in progress.

4. Notify the appropriate Emergency Support Function Emergency Coordinating Officer that an
emergency relocation of the primary facility is anticipated or is in progress.

5. Report the progress of the notification process to the Department Head.

Once the COOP is activated, the key staff members will contact their staffs (CRT and non-CRT
members) using the following procedures:

1. Attempt to call each person in his or her chain-of-command and relay the information and
guidance provided by the CRT Team Chief.

2. Make a second attempt to contact those individuals who were not initially available. If this
attempt is unsuccessful, the key staff members will leave a message, send a page, or use any
other method of communications available to make contact.

3. Report status of cascade, including names of personnel not contacted, to the CRT Team
Chief.

Town of Gardnerville Communication methods:
1. Forward landline (if Out of service) to cell phonas
2. Maintenance personnel tablets via texting

3. Staff Cell phones

4. Emails to personal email address.

5. Texting to personal and work phones.
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KEY STAFF NOTIFICATION LIST

" NAME / DEPARTMENT ~ PHONENUMBERS - EMAIL ADDRESS

Tom Dallaire
Town of Gardnerville

Lloyd Higuera
Town of Gardnerviile

Carol Louthan
Town of Gardnerville

Ken Miller
Town of Gardnerville

Mike Plut
Town of Gardnetville

Linda Slater
Town of Gardnerville

Craig Tuthill
Town of Gardnerville

Mary Wenner
Town of Gardnerville
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ANNEX G
VITAL RECORDS
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Vital Records

The following checklist can be used when determining which vital records are critical to ensure
continuation of mission-essential functions.

Storage of duplicate records off-site.
Back-up off-site of electronic records and databases.
Pre-position vital records and databases at the alternate facility prior to deployment.

The COOP should describe a maintenance program to assure the records are accurate,
current, and frequently updated.

Identifying vital records, systems, and data (hard copy and electronic) critical to
performing functions.

Assuring availability of emergency operating records.

Ensuring back-up for legal and financial records.

Additional Recommendations

Ensure backup copies of vital records and databases, both paper and electronic, are
maintained, updated, and stored in a secure off-site location. The COOP identifies vital records,
systems, and data (hard copy and electronic) critical to performing missiocn-essential functions.
The COOP provides for ensuring avaitability of emergency operating records and ensuring
back-up for legal and financial records. The Town of Gardnerville will maintain current copies of
vital records essential to the continued functioning or reconstitution in a secure off-site location.

inctuded within the COQOP are records having such value that their loss would significantly
impair the Town of Gardnerville of conducting mission-essential functions, fo the detriment of
the legal or financial rights or entitlements of the organization or of the affected individuals.
Examples of this category of vital records are:

Accounts receivable/Accounts payable
Contracting and acquisition files
Official personnel files

Social security documentation

Payroll

Retirement

Insurance records

Property management and inventory records
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The following table identifies Vital Records required by Town of Gardnerville to
complete mission-essential functions:

Vital Record: infrastructure

Type: Hardware / infrastructure

Description:

Douglas County EMERGENCY RESPONCE PLAN

Plans for Protection, Duplication, and Movement of Records:
Each entity has one copy.

Carol Louthan include din "TO GO" box

Maintained by East F_ork Fire

Location and Accessibility of Vital Records:

Primary Location: Town of Gardnerville Administration Building
1407 Highway 395 North

Gardnerville, NV 89410

USA

Format: Hard Copy - Paper

Backup Location: To be Provided

Remote Accessible: No

Accuracy and Currency of Records

Review/Update Date: 02/22/2013

Vital Record: Hard Files

Description:
Employee files, policies, proceedures, digital or hard copiies
Plans for Protection, Duplication, and Movement of Records:

All vital files are located in fire resistance filing cabinets in the Town admin office 1407 Hwy 385
All vital files are located in Fire resistance filing cabintes.

Location and Accessibility of Vital Records:

Primary Location: Town of Gardnerville Administration Building
1407 Highway 395 North
Gardnerville, NV 88410
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USA

Format: Hard Copy - Paper
Backup Location: To be Provided
Remote Accessible: No

Accuracy and Currency of Records

These need a key to open. Keys are in the normal location. Contact Town office Staff for
location.

Vital Record: Drive away kit

Type: Non-electronic / Paper
Description:

Resource Kit - Bin with essential operation, forms, basis supplies, pencil paper, radio,
chargers, computer or Laptop backup, Copy of Coop Plan.

Plans for Protection, Duplication, and Movement of Records:

In a Clear plastic bin in the file room.

Grab lap top from Meeting room and charger

Get the drive backup from the fire proof safe on top of the filing cabinets.
Get printer next to Drive Away Kit

Location and Accessibility of Vital Records:

Primary Location: Town of Gardnerville Administration Building
1407 Highway 395 North

Gardnerville, NV 89410

USA

Format: To Be Provided
Backup Location: To be Provided

Remote Accessible: No
Accuracy and Currency of Records
Review/Update Date: 02/10/2016

This is standard operating materials that may be needed for opening a remote office.
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Vital Record: WAM

Description:

Used for Waste Management - has all accounts, residential and business contacts, route
information

Location and Accessibility of Vital Records:

Primary Location: Town of Gardnerville Administration Building
1407 Highway 395 North

Gardnerville, NV 89410

USA

Format: Electronic - Other

Backup Location: To be Provided

Format: Electronic - File Server/LAN

Remote Accessible: Yes
Accuracy and Currency of Records

Backup daily onto hard drive

Vital Record: Mobile 3

Type: Web Based
Description:

Web based work order system for the Town Staff to track all operations and time
reporting. Include equipment used and item on task

Plans for Protection, Duplication, and Movement of Records:

Web Based prograrﬁ - Maintained by town and software is a subscription based server access
to Town GIS assets and tasks / projects

Location and Accessibility of Vital Records:

Primary Location: Town of Gardnerville Administration Building
1407 Highway 395 North

Gardnerville, NV 88410

USA

Format: Electronic - Other

Backup Location: To be Provided

Remote Accessible: Yes

Accuracy and Currency of Records
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Login
Password:

Vital Record: Town service Backup = =

Type: Hardware / infrastructure

Description:

Three backup drives: Number 1, 2 or 3

One connected to Server.

One in the fire safe cabinet on top of the filing cabinet
One in IT office or Mailing room

Plans for Protection, Duplication, and Movement of Records:

Town Staff rotate the backups between 3 external hard drives

Location and Accessibility of Vital Records:

Primary Location: Town of Gardnerville Administration Building
1407 Highway 395 North

Gardnerville, NV 89410

USA

Format: Electronic - Remote Data Storage

Backup Location: To be Provided

Format: Electronic - Remote Data Storage

Remote Accessible: No
Accuracy and Currency of Records

IT or at Mail rcom
2nd unit is in the to Drive away Kit or in the fire proof safe

Legend
Vital records, systems, and data - information, records, databases, procedures, and other

information necessary to support mission-essentiai functions and sustain operations.

Protection, duplication, and movement - [dentify policies in place to restrict how the
information is guarded, procedures for duplication, how the information is backed-up and stored,
and how the material is distributed.
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Location - Where are the vital records/systems/data currently located? Where are the back-up
records/systems/data located? Are records in electronic or hard copy format? Can records be
accessed from an alternate site if the primary site is inaccessible?

Accuracy and currency of records - Are records up to date? On what date was the
records/systems/data last reviewed/updated?
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ANNEXH
DRIVE-AWAY KITS
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Administrator Drive Away Kit

Quantifies

Communication:

1. Cell Phone - Business and Personal

2.  Radio

Equipment:

1. County ID Card

2. Laptop Computer

Forms:

1. County Emergency Management Plan

Emergency management plans - One at Maintenance And One at
Admin office

List of Employee Phone Numbers

List of Headguarters Personnel Phone Numbers

Contact Numbers for Legal Staff

Contact Numbers for State and County EOC's

ool h el

. Contact Numbers for Consulting Physicians

Supplies:

1. Copy of COOP Plan

2. Copy of Emergency Operations Plan

3. Office Supplies

Budget/Accounting Drive Away Kit -0

" |Quantities

Forms:

Copies of Contracts/Agreements

Purchasing Manual

Property Inventory Listing

Safety Manual

ISRl Eed e b

. Building Plans/Specs

Supplies:

Pens and Pencils/Pencil Sharpener

Legal Pads

Stationary/Envelopes

Calculator

Stapler and extra Staples

Letter Size Folders and Expandable Files

NSO G N

Tape Dispenser

Personnel Kit Drive Away Kit =~

Quantities

Equipment:

1.  Copy Machine

2. Typewriter

3. Computers
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Personnel Kit Drive Away Kit

Quantities

4.

Telephones

5.

Fax Machine

6.

Printer (if computer available)

Forms:

Personnel Action Request Forms

Position Description Form

Copies of Organization Chart to manually update

Pay Chart

Payroll Schedule

Timesheets

Directives/Guidance

=il Fd i Pt Rk 10l P

Employee Contact List (name, address, phone)

Supplies:

Copy/Typing Paper

Ruled Note Pads

Pens/Pencils

Stapler and staples

Paper clips

Envelopes (Letterhead and Manila)

Letterhead Stationary

Temporary 1D Cards

W Nje o WIN =

File Folders

Banker Boxes

Correction Fluid

Tape and Dispenser

City Phone Book

Date Stamp
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Communications

The ability to communicate with internal and external resources during COOP events will be
vital to the operations of the Town of Gardnerville. Internal and external resources could include
Town of Gardnerville staff, partner organizations, emergency responders, vendors, the media,
and/or the public.

The Town of Gardnerville has identified below the various modes of communication that
currently exist andfor communications that must be arranged at an Alternate Facility. The
communications are listed in order of priority and include a written description for each. Also,
each communication item identifies whether the communication is for internal/external use,
mobile, or if it requires any level of security measures.

Communication: Internet service

Priority: High Type: Data Quantity: 1

Description: Internal Use, External Use, Secure

Communication: Tablet - Cell service -

Priority: High Type: Data Quantity: 8

Description: Internal Use, Mobile - Facility Dude Login information and gmail accounts,

Communica'tidn:”M'obi]é.F’hones

Priority: High Type: Voice Quantity: 12

Description: Internal Use, External Use, Mobile -

Verizon Mobile Phones

Communication: Email access

Priority: High Type: Data Quantity:

Description: Internal Use, External Use - Email access can be performed over the internet with
the following link:

Communication: Laptop

Priority: Medium Type: Data Quantity: 1

Description: Internal Use, External Use, Mobile, Secure
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Communication: Deskiop Computers

Priority: Medium

Type: Data

Quantity: 6

Description: Internal Use, Secure - 1 server

G workstations
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ANNEX J
SECURITY AND ACCESS CONTROLS
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Security and Access Controls for Town of Gardnerville

SECURITY & ACCESS CONTROLS

The following security and access control measures are in place to restrict access to the facility
to employees and critical customers:

« Primary Facility
o Town of Gardnerville Administration Building - front and Back doors with manual
locks
Alarm Control at back door
Entrance code required

o Town of Gardnerville Maintenance Facility - Main office front and side door key
lock access.

Gate across front entrance of Maintenance Building with key access. Knox box
next to entry gate.

« Alternate Facility (2nd Choice)

o Town of Minden Administration Building - Manual Locked Doors, No Access code
required

» Alternate Facility (3rd Choice)

o Douglas County Fairgrounds - To Be Determined

COMMUNICATIONS AND INFORMATION SYSTEMS / CYBER SECURITY

The following measures are in place to send and receive secure communications from the
facility, as well as information systems and cyber security measures:

= Primary Facility
o Town of Gardnerville Administration Building - Alarm is Password Protected by
4 digit code and is administered by ADT. ADT code is G4004043. 4 digit
passcode 2322 (tom Dallaire).

o Town of Gardnerville Maintenance Facility - No alarm system on Maintenance
Facility

» Alternate Facility (2nd Choice)
o Town of Minden Administration Building - none

« Alternate Facility (3rd Choice)
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o]

Douglas County Fairgrounds - To Be Determined
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ANNEX K
FAMILY DISASTER PLAN
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Family Disaster Planning for Town of Gardnerville

The Town of Gardnerville understands the importance of personine! preparing their families for
disaster events. The information below provides assistance to Town of Gardnerviile

personnel for developing Family Disaster Plans and encourages them to [earn more about how
to be prepared.

Disaster can strike quickly and without warning. It can force you to evacuate your neighborhood
or confine you to your home. What would you do if basic services -- water, gas, electricity or
telephones — were cut off? Local officials and relief workers will be on the scene after a disaster,
but they cannot reach everyone right away. Families can -- and do -- cope with disasters by
preparing in advance and working together as a team. Follow the steps listed below to creale
your family's disaster plan. Knowing what to do is your responsibility for your best protection.

FOUR STEPS TO SAFETY

1. Find Out What Could Happen to You

« Contact your local Red Cross chapter or emergency management office - be prepared
to take notes.

« Ask what types of disasters are most likely to happen. Request information on how to
prepare for each.

« Learn about your community's warning signals: what they sound like and what you
should do when you hear them.

« Ask about animal care after disaster. Animals may not be allowed inside emergency
shelters due to health reguiations.

» Find out how to help elderly or disabled persons, if needed.

« Find out about the disaster plans at your workplace, your children's school or day-care
center, and other places where your family spends time.

2. Create a Disaster Plan
« Meet with your family and discuss why you need to prepare for disasters. Explain the
dangers of fire, severe weather, and earthquakes fo children. Plan to share

responsibilities and work together as a team.

+ Discuss the types of disasters that are most likely to happen. Explain what to do in each
case.

« Pick two places to meet: 1. Right outside your home in case of a sudden emergency, like.

a fire. 2. Outside your neighborhood in case you can't return home. Everyone must know
the locations address and phone number.
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Ask an out-of-state friend to be your "family contact." After a disaster, it's often easier to
call long distance. Other family members should call this person and tell them where
they are. Everyone must know your contact's phone number.

Discuss what to do in an evacuation. Plan how to take care of your pets.

3. Complete this Checklist

Post emergency telephone numbers by phones (fire, police, ambulance, etc.).

Teach children how and when to call 9-1-1 or your local Emergency Medical Services
number for emergency help.

Show each family member how and when to turn off the water, gas, and electricity at the
main switches.

Check if you have adequate insurance coverage.

Teach each family member how to use the fire extinguisher and show them where it's
kept.

Install smoke detectors on each level of your home, especially near bedrooms.
Conduct a home hazard hunt.

Stock emergency supplies and assemble a Disaster Supplies Kit.

Take a Red Cross first aid and CPR class.

Determine the best escape routes from your home. Find two ways out of each room.

Find the safe spots in your home for each type of disaster.

4. Practice and Maintain Your Plan

Quiz your children every six months so they remember what to do.

Conduct fire and emergency evacuation.

Replace stored water every three months and stored food every six months.

Test and recharge your fire extinguisher(s) according to manufacturer's instructions.

Test your smoke detectors monthly and charge the batteries at least once a year.

For more information on Family Disaster Planning, visit the Federal Emergency Management
Agency's (FEMA) website for family disaster planning at www.READY.gov.
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DEVOLUTION
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Devolution for Town of Gardnerville

Devolution is the capability to transfer statutory authority and responsibility for mission-essential
functions from an organization's primary operating staff and facilities to another organization's
employees and facilities. Devolution planning supports overall COOP planning and addresses
catastrophic or other disasters that render an organization's leadership and staff unavailable or
incapable of performing its mission-essential functions from either its primary or alternate
facilities.

If devolution is necessary, prioritized mission-essential functions are transferred to a pre-
identified devolution organization. Direction and control of mission-essential functions is
transferred to the devolution organization site and/or identified personnel.

Devolution planning involves several special issues:

« Personnel at the devolution site must be trained to perform the essential functions to the
same level of proficiency as the Town of Gardnerville personnel.

» \Vital records, documents, and databases must be up to date and available at the
devolufion site.

« Communications and information management systems must be able to be transferred
to the devolution site.

« Delegations of authority planning must include senior personnel at the devolution site.

Town of Gardnerville's prioritized mission-essential functions which must be carried out in its
devolution of authority are identified in Annex C of the Town of Gardnerville COOP.

The pre-identified devolution organization(s) for the Town of Gardnerville are Douglas County
Commissioners. Devolution Triggers, Process, Resources and their Availability, and Restoration
guidelines are noted below. The pre-identified Devolution Memorandum is also included within
this Annex.
Devolution Triggers
Pre-devolution preparation begins when staffing levels in one or more critical areas are reduced
by 40%. Critical areas are defined as: 1) leadership, 2) communication capabilities, 3)
administrative support, and 4) prioritized MEFs. Pre-devolution preparation includes
assessment of:

« Available devolution organizations

» Location and availability of resources and information needed to transfer critical
operations to the devolution organization

« Approach to notify and train (as needed) devolution organization staff

« Prioritization of mission-essential functions necessary to provide continuity of
government during the devolution process
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Once this assessment is complete, the intended devolution organization should be notified that
devolution is likely and transfer of knowledge/resources necessary for devolution should begin.

The key staff members of the devolution organization should also be informed on how to access
the Town of Gardnerville COOP information contained within www.NevadaContinuity.com.

Devolution is initiated through the issuance of the Devolution Memorandum. Organizational
devolution is triggered when staffing levels are reduced by 60% in cne or more critical areas.

Devolution Process

The Gardnerville Town Manager (Tom Dallaire) is responsible for identifying devolution triggers
and is responsible for deciding when devolution is necessary. The Gardnerville Town Manager
(Tom Dallaire) is responsible for issuing the Devolution Memorandum and begin actually
transferring responsibilities to the devolution organization.

Every attempt will be made to retain expertise and authority through all COOP Teams. All
available COOP Teams will continue to work with and for the new devolution organization in
carrying out COOP, devolution, and restoration/reconstitution duties.

Resources and Availability

All resources necessary for devolution will be retained in Town of Gardnerville's on-line COOP
and be made available via www NevadaContinuity.com. The executives and support staff
working on devolution will be given access to these resources, and will be frained in the use of
available communication tools in advance of COOP activations.

Restoration {Pre-Event)

Because the nature of a catastrophic event that would create the need for devolution is so
difficult to predict and may have a wide array of circumstances fo respond to, we cannot specify
exact measures needed to recover and restore pre-event operations in advance. However, the
devolution organization will work with the existing Town of Gardnerville staff to identify all
actions needed to provide restoration to pre-event conditions. Reconstitution and termination
plans as identified in the COOP are available and should be used by the devolution
organization.
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MEMORANDUM

TO: Highest Ranking Official(s}/Douglas County Commissioners
FROM: Gardnerville Town Manager (Tom Dallaire)

Town of Gardnerville

DATE:

SUBJECT: Devolution of Town of Gardnerville

As of Date/Time, an emergency occurred that required the activation of the Town of
Gardnerville Continuity of Operations Plan (COOP). As of Date/Time, the emergency has
affected staffing to levels such that we can no longer carry out our prioritized mission-essential
functions and maintain our mandated operations. In order to provide continuity of government
operations within Town of Gardnerville, as of Time today | am hereby transferring mission-
essential function responsibilities as identified in the Town of Gardnetville COOP to the Douglas
County Commissioners. In addition, | am extending all delegations of authority of key actions
and responsibilities to the Douglas County Commissioners. This delegation is effective as of
Date/Time.

Thank you in advance for your assistance as we continue to provide critical services during this
challenging time and work to restore full Town of Gardnerville operations. Access to all critical
Town of Gardnerville COOP information, including mission-essential functions, delegation
responsibilities, and personnel contact lists can be found at: www.NevadaContinuity.com.
Username and password access to the COOP information within www.NevadaContinuity.com
will be provided under separate cover.

Gardnerville Town Manager (Tom Dallaire)
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ANNEX M
TESTING, TRAINING, AND EXERCISING /
PLAN MAINTENANCE
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Testing, Training, and Exercising / Plan Maintenance

» This plan will be reviewed annually or as required by statute by all CONTINUITY OF

OPERATIONS PLAN Team members and approved by the Gardnerville Town Manager

{Tom Dallaire).

« The Gardnerville Town Manager (Tom Dallaire) will ensure training of all Town of

Gardnerville employees on the key aspects of this plan. This training will be conducted

at new employee orientation and quarterly staff meetings.

«  This CONTINUITY OF OPERATIONS PLAN will be assessed annually through tabletop

or field exercises as required by law.

+ Support plans and communications equipment will be tested annually as part of the Test,

Training, and Exercises (TT&E).

« Equipment pre-positioned at Alternate Facilities will be tested annually as part of the
TT&E program.

« The exercise will include a test of the alert and notification procedures within this

CONTINUITY OF OPERATIONS PLAN, with and without warning, during duty and non-

duty hours.

» The Gardnerville Town Manager (Tom Dallaire) or designee will identify and incorporate

lessons learned and remedial actfions from exercises or actual events into annual
revisions of this CONTINUITY OF OPERATIONS PLAN

« Copies of AAR (After Action Review) reports will be placed in the File Archive of this
system.

The Town of Gardnerville documents the past, present, and future events that support their

Test, Training, and Exercise program for their CONTINUITY OF OPERATIONS PLAN. These

events are documented below in chronclogical order starting with the most recent:

Event Title: Update Staff and Content
Event Date: 2/10/2016

Event Type: Plan Maintenance
Event Status: Completed

Description:

Event Title: Update

Event Date: 9/01/2014

Event Type: Plan Maintenance
Event Status: Completed

Description:
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Event Title: Final Draft Due
Event Date: 11/30/2011

Event Type: Plan Maintenance
Event Status: Scheduled

Description:

The final draft of the COOP plan is due November 30, 2011. Upon completion of the scheduled
testing/training events, this plan will continue fo be updated based on those plan gap
discoveries.

Event Title: 2nd Draft Due
Event Date: 10/01/2011

Event Type: Plan Maintenance
Event Status: Completed

Description: i
All plan updates identified to date should be completed in preparation for the consultant review
beginning on October 1, 2011.

Event Title: Initail data entry
Event Date: 9/08/2011
Event Type: Other

Event Status: Completed

Description:
Coordinate with other local agencies to find the third alt facility.

Event Title: 1st Draft Due
Event Date: 9/01/2011

Event Type: Plan Maintenance
Event Status: Completed

Description:
The first draft of your plan is due on September 1st. All edits must discontinue as of this date
until you are notified with necessary revisions and/or approval of your draft plan.
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Event Title: Douglas County COOP Plan Workshop
Event Date: 7/21/2011

Event Type: Training

Event Status: Completed

Description:
Douglas County COOP Plan development training and writing.

Attendees included:
Sandie Eisele
Andy Concannan
Lisa Owen

John Summers

Event Title: Douglas County COOP Plan Workshop
Event Date: 7/20/2011

Event Type: Training

Event Status: Completed

Description:
Douglas County COOP Plan development training and writing.

Attendees included:
Tom Dallaire
Sheryl Gonzales
Debi Lynn Smith

Event Title: COOP Kickoff instruction
Event Date: 7/20/2011

Event Type: Plan Maintenance
Event Status: Completed

Description:
Tom Dallaire, attended the class for direction and will need to complete the initial input

Event Title: Douglas County COOP Plan Workshop
Event Date: 7/19/2011

Event Type: Training

Event Status: Completed
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Description:

COOP Plan development training and writing.

Attendees included:
Mark Gonzales
Carrie Nolting
Linda Rigdon
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FACILITY EVACUATION
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Facility Evacuation

The purpose of this section is to provide specific directions to all staff in the event of an
emergency requiring the evacuation of the following facilities.

Responsibilities

The Gardnerville Town Manager (Torn Dallaire) shall identify a line of succession, and
recognize a "Safe Room" for sheltering in place in the event that this becomes necessary.

The Gardnerville Town Manager {Tom Dallaire) shall be responsible for the following:

« Monitor the evacuation procedures and ensure that all employees are participating.

« Identify themselves to responding emergency personnel and provide any information or
assistance, as requested.

« Station themselves outside the facility to receive employee check-off lists from Division
Heads/Delegates and to coordinate with emergency personnel as necessary.

The Division Heads/Delegates shall be responsible for monitoring their sections as follows:

« Know the status of all assigned staff, (e.g. are they on site, in the field, or on annual
leave).

« Ensure staff are trained in the evacuation procedures and in dealing with clients and
staff who may become confused or panic in an emergency situation.

« Assign at least two alternate Division Head delegates and keep this assignment list
current.

s Ensure all delegates are properly trained in their duties.

» Obtain checklists of staff accounted for and unaccounted for and report status to the
Gardnerville Town Manager (Tom Dallaire) after evacuation. '

Staff are responsible for the following:
« Ensuring handicapped employees and visitors are assisted from the facility.
« Staff with public visitors should exit the facility with the visitors.

» Staff must search for and insure that any clients who are in private rooms, restrooms,
efc. evacuate with the staff immediately.

Evacuation Procedures

Specific evacuation procedures for each of the facilities identified within this COOP are as
follows:
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e Primary Facility
o Town of Gardnerville Administration Building - exit either the front door or the
back door and into parking lot for head count on North side of parking area
See file archive scan plan
o Town of Gardnerville Maintenance Fagcility - All staff should evacuate out of one
of the two man doors or garage doors if open of the facility and gather up up the
grass area adjacent to Hwy 395
» Alternate Facility (2nd Choice)

o Town of Minden Administration Building - outfront or side doors. See attached
plan '

« Alternate Facility (3rd Choice)

o Douglas County Fairgrounds - To Be Determined
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ANNEX O
CONTACTS ROSTER
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